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GLOSSARY OF TERMS USED IN GUIBELINES

Term

Definition

Activities

Activities are aligned within the Programs {specified in Budget Narratives) of the Minisiry fo deliver the
objectives of Ministry Programs. Activities should be developed, bearing in mind the challenges
idenfified to ensure delivery strategies can be implemented. Furthermors, the activities in the
Corporate Plans should not only be informed by the NSDP godls and objectives but also by any other
strategic policy documents that are relevant o those areas being planned, including any Sector Pians
or Recovery Strategies that are in place.

Cbjectives

OCbjectives in the Corporate Plan are the aver-arching ocrganisational goals to be reached within the
main program areas of activity of the Ministry. They should derive more or less directly from the NSDP,
as expressed in the Budget Narratives. They express the expected outcomes (changes in the life of the
target population) of the Ministry's endeavour, These objectives will be the same objectives as appear
in the Budget Narrative.

Qutcome

condition, including life condition. An autcome is o long term Impact Indicator. In the Yanuatu
Government, outcomes are linked to the NSDP and objectives and are mapped against the Programs.

Output

Outputs (Service Targets/Indicators} are mapped against each Activity included in the Budget
Narratives. Outputs (Service Targets/Indicators) are mapped against each Activity included in the
Budget Narratives. In aligning fargets to outcomes, Ministry planners will start with the bassline target
level and project the desired level of improvement {taking into consideration available rescurces over
a specific time period).

Program

A Program establishes the structure for intemal responsibilities while providing clear line of sight
regarding Ministry objectives. Programs have a broad focus, with most ministries developing at least
two and most ikely, no more than six strategic programs for the Corporate Plan. The identified
Programs form the basis of the Budget Narrafives against which the Appropriations Budget is cllocated.

Risks

A risk is a factor that may make it difficult to achieve delivery of a planned activity. Options should be

An Outcorne can be expressed os a change in skills, atfitudes, knowledge, behaviours, status, or ‘
considered to lessen or mitigate against an identified risk ’

Service
Targets

oufcomes, Ministry planners start with the baseline target level, and project the desired level of
improvement {taking into consideration available resources over a specific time petiod). The Service
Target indicates what the program will produce, with the resources provided to meet the identified
need which the objectives are infended to address. Specific targets are expressed fo medsure resulis,

Strategic
Direction

forces that move the Ministry towards intended objectives, in particular the NSDP. This aligns the vision,
mission, and core values so that strategies can be designed to reach the desired goal cutcomes.

Strategy

A strategy s a plan or factic fo be followed to achieve objectives and related activities, considering
resources needed and the potential risks,

SMART
Indicators

A SMART indicator or target is:

Specific ~ clearly defined to anyone that has a basic knowledge of the project, program or policy.
Measurable - to be counted, observed, analysed, tested or challenged.

Achievable —is practical and can be done in time & with available resources - not teo ambitious

The Strategic Directian {ofien referred fo as a Strategic Objective) of the Ministry includes the central
Relevant ~ contributes to the value of the activity

Service Targets or outputs are mapped against each Budget Narrative Activity. In aligning targets to

Time-Bound - has clear dates for implementation/completion
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HONOURABLE MINISTER'S PREFACE

It is with pleasure that | hereby present the 2022 to 2025
Corporate Plan for the Ministry of Agriculture, Livestock,
Forestry, Fisheries and Biosecurity (MALFFB). The MALFFB
Corporate Plan {2022 - 2025) seeks to align the Ministry's
planning and delivery to meet the planning and delivery
priorities detailed in the National Sustainable Development
Plan (NSDP).

The National Sustainable Development Plan (NSDP) 2016 —
2030 provides a prioritised framework across three pillars of sustainable development -
Society, Environment and the Economy - and has enormous implications for the Ministry
across all 15 of the National Sustainable Development Goals, especially as MALFFB
departments encompass sectors that are literally the engine room for sustainable
economic growth. The impacts of COVID 19 global pandemic and ongoing natural
disasters slowly continues to affect the national economy and this is evident in the in a
1.3% GDP drop from period 2019 - 2020 (VNSO, 2022}.

Therefore, whilst the Ministry must drive forward creatively, seeking innovative solutions
and creative responses to complex situations, we must always be mindful of this new
normal with our planning's and service delivery’'s and that it is the people of Vanuatu
who we serve — both the people of the present and the people of the future. Our
planning and service delivery must be sensitive to protecting our pristine environment
and natural resources of land, forests and water for our children, constantly vigilant
against invasive species, pests and diseases, improving resilience in the face of natural
hazards and the challenges of Climate Change while stimulating the economic growth
that will fuel provision of food, goods and services to our society.

| sincerely acknowledge the continuous support from our development partners
towards the Ministry's program development in terms of: technical human resource
and capacity development, funding opportunities, support towards funding of farming
tools and equipment, and infrastructure development. The support from development
partners contribute to the extension of program reach and coverage throughout the
country, thus provides every person access to the essential MALFFB service to meet
their food security needs and productive sector development aspirations.

Yours sincerely,

MINISTER OF
AGRICULTURE,

LIVESTOCK,
- FORESTRY,
' FISHERIES &
BIO-SECURITY




DIRECTOR GENERAL'S STATEMENT

The recent development of the National
Sustainable Development Plan 2016 to
2030 provides a fimely opportunity for the
Ministry of Agriculture, Livestock, Forestry,
Fisheries and Biosecurity (MALFFB) to align
the Ministry's new Corporate Plan 2022 -
2025 to the development goals and
policy objectives of “Vanuatu 2030: The
People's Plan."”

Therefore, the MALFFB Corporate Plan has
been predicated on the framework of the three pillars of sustainable development —
Society, Environment and the Economy - and the National Sustainable Development
Godls to deliver the NSDP's vision of a prosperous yet sustainable future for our nation
and its people.

The Ministry wishes to drive the NSDP's vision with innovative approach aiming to create
meaningful impact to the lives of the people of Vanuatu. For that matter, the Ministry
aims to:

s« engage in 'think big and multiply projects’ with an aim to increase measurable
outcomes;

¢ encourage entrepreneurship with the use of innovative arrangements, modern
technologies, infrastructural tools and equipment that will support increase
crop and livestock production including cultured fish yields as well as increase
the overall production of primary produces;

e move services closer to the people by addressing food security and livelihood
at both arable agricultural areas, geographically disadvantaged, and remote
areas of Vanuatu;

* address its development aspiration in a sustainable manner taking into
consideration relevant national, sub-regional, regional, and international
obligations;

e reduce rate of NCD through promoting programs that links its technical services
and health services;

* provide avenues to support labour mobility within the productive sector to
increase production and boost employment opportunities;

e strengthen working collaboration with other line Ministries in areas of improving
value chain developments of productive sector products that will reduce
imports and allow promotion of local production to support domestic and
external markets;

e promote and strengthen inclusive approaches focusing on enhancing and
proactively engaging relevant productive sector stakeholders, youths, gender,
and marginalized people; ;

+ develop fit for purpose organizational s’rrucTures and promote human resource
development that will enable better implementation of service deliveries;

e develop mitigation measures to address impacts of natural disasters, COVID 19,
and Coconut Rhinoceros Beetle: and,

e promote and strengthen relationship between development partners and
private sector to enhance development of the productive sector.

Innovation, imagination, inspiration, inclusivity and information are key to our planning.
The MALFFB Corporate Plan provides a five-year planning framework from which
annual Business Plans will be developed cooperatively with the private sector,
communities, sector stakeholders and development partners, providing detailed yet
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practical responses to emerging productive sector development priorities, needs, and
aspirations. The impacts of climate change related disasters, COVID 19 and Coconut
Rhinoceros Reefle [CRB) create a new normal for productive sector development,
therefore, this plan stives as a fit for purpose guideline to address the productive
soctor's challenges and opportunities.

It is said one cannot score godls in soccer game if one always run fowards the spot
where the ballis. Qutstanding soccer players run to where the ball will be. We must use
the National Sustainable Development Plan and the goal posts it defines, to develop
our game plan, and to frain our team in order to achieve our targets.

Yourssincerely,

Moses Johrf Amos
Director General




MALFFB STATEMENT OF VISION, MISSION, OBJECTIVES & VALUES
MALFFB Vision Statement

"That the nation's agricultural, forestry and aguatic resources are sustainable and managed
efficiently and that these resources make a significant contribution to the economic growth
and well-being of the people of Vanuatu.”

MALFFB Mission Statement

"“To develop, manage and protect the nation's agriculture, forests and aquatic resources to
enhance the socio-economic opportunities for Ni-Vanuatu." And maintain a sustainable and
profitable healthy sector programs to enhance the socio- economic opportunities for Ni-
Vanuatu under the 'new normal’.

Objectives

The ministerial objectives are defining according to the 8 priorities of the Ministerial corporate
plan

e Strategic Objective 1: Increase production of diversified commodities for income
generation and improving livelihoods (MAB).

o Strafegic Objective 2: Enhance food security system for the people of Vanuatu
through improved food production and livelihood for people (MAC).

* Strategic Objective 3: Strengthen the safety and quality of Agricultural, forest, animails,
and fish products produced locally and imported (MAD).

s Strategic Objective 4: Enhance the management of natural resources at sustainable
level (MAE)

e Strategic Objective 5: Improve productive sector's resilience towards Climate Change,
Natural and Human Disasters & Hazards (MAF)

o Strategic Objective é: Create an inclusive productive sector through capacity building
with special focus on gender and youth and marginalized (MAG).

* Strategic Objective 7: Strengthen institutional capacity and administration for effective
service delivery to the people [MAH).

» Strategic Objective 8: Improve Research & Development including data management

(MAI).
MINISTRIAL CORE Values:
« Reliability

e Team work

s Service delivery

e Respect

s Commitment

e Positive attitude

* Action

e Honesty & Integrity
e Performance

e Professionalism

s Inclusiveness tfo promote gender, youths and marginalized
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Functions of the Minisiry
Almost every function of a Minlstry falls under one of six function types. Analyse all the functions of the Ministry and st them under their apprepriate heading. if
there is a function you do not think belongs under any of the six headings, list that under an ©ther Funcliens heading.

Policy - List the Ministry’s policy related respansibliities

MALFFB Palices T " Maln roles in relation to MALFFE
_ Agticulture Sector Policy 2015-2030 To Increase production of commedity crops and improve food security
- through increase of food production
" Livestock Sector Palicy 2015-2030 ' To expand production of catile, small ruminants, and non-ruminants
" Foresiry Sector Palley 2013-2023 o )  To Ihncrease forest preduction, imber production, and forest management
Tisherlos Secter 'P'ollcy 2016-2031 ) To Increase production of fisheries and aquaculivre as well as IUU {llegal
: . Unregulated and Un reported) prevention
Iiléséi:l.irﬂ'y'l"ollc':y 2014-2030 . o B manage boarder control and fo ensure safefy and quality of plants and
" anlmals and their related products as well as trade facllitetion ;
Gudfala Kakae 'Pollcy 2020-2¢30 S ' To premote food and nubition securily '
" OPSP 2020-2030 T T N " Toincrease primary production, valus addition, markel access, safety and -
- quallty, and sfrengthen relevant infrastructure and capacity buliding.
Organle Policy o To support Vanuatu's certificallon of agricuitural organic produces at
market

Coastal Fisherles Rbudmap (Vr.mimlu Natlenal Road Mdp for Coaslal Fisherles 2019 - fo secure suslainable codstal fisheries underplnned by cemmunity — based :
2030 approoches, to ensura reslience and wel - being of our pecple

Regulation — List the legislation for which the Minlsiry's has regulatory responsibility
List of tegislations under respbhslblllfy of seclors within MALFFB ) Main roles In relafion fo MALFFB




Agriculture Act No, 17 of 2018

Livestock Management Act Ne.19 of 2018
Fisherles Act No.10 of 2014

Foresiry Acl No.31 of 201%

Vanuahu Primary Producers Authority Act No.18 of 2018

VARTC Acl

Vanvaty Agriculture College Act

Plant Protection Act

Pesticides (control) Act

Indushlal Hemp and Medical Cannabis Act

To increass produ'cﬁc')n of commedity crops and Imbrove food sécuﬂiy

" fhrough increase of food production

. An act to provide for the management of the Livestock

An actto provide for the: manageméﬁt de\Jelopmeni and regulah‘bh of

! fisheries within Vanuatu waters, and for the confral of fishing vessels

enfitied fo fly the flag of Vahuatu outside of Vanuatu waters in a manner

| consistent with Yanuatu's nfermatienal obligations, and for related

maters, Be It enacted by the President and Parliament as follows

An Acl to make provisién for the profecfion, development and sustalnable
 management of forests and the regulation of the forestry industry In
i Vanuaty, and for related purposes.

 An Act to provide for the establishment of the Vanuatu Prlmcm;' Froducers
. Authority and for related matiers.

" An acl to establish the Vanuaty Agric'ulfurql Resecrch and Technlcal

Centre; to provide forits constitution, funcllons and powers; and for
related purposes.

This Act establishes the Vanualu Agriculture College and the Vanuaty

Agriculture College Council, defines the functions and powers of the
| College and Coundil and the Infemal organization of the College

i pro\"idé provisions to strengthen border securily to prevent entry of

vnwanted, invasive exolic pests and disease which may cause drasiic

- effects on our Agriculiural Industry.

An Act to make provisions forthe reguhiioﬁ and contral of the

“importation, manufacture, sale, distioution and use of pesticides, and for
. matters connected tharewith

* this Act must be amended fo allow for the uifivalion of Cannabs for the
i purpases of producing
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Meat Act " An Act to make provlslo'ns for the regulation and contral of the meat processing .

Industry and for matters connected therawith,

Anlmal Disease Conlrol Act ' o An Act fo make provisions for the conlrol of animal disease in Vanuatu
: -~ and for matters connected therewtth,
" Meat Industry Act Ne.5 of 1991 ' ' An Act fo make provisions for the regulqﬁon and contral of the mealt
processing industry cnd for matters connacted therewith,
. Meat SLippIy Act [CAP.SI] o ' . To control the supply and lnsheéiinn of meatin Yanuatu
" Abltoirs Act [CAP, 99] o * This Act prescﬁbss condfions for aperating abatiolrs in Yanuaiu, reculres

" approval of ubattoirs and registration and licensing of meal export
processing establishments, prescribeas standards for the construction of

meat processing establishments, regulates metheds of slaughtering of

. dnimals and freatment of anlmals, and regulates nspection and
enforcement of crovisions of this Act

Buicherles Act [IC'-.'AP.]O'OI ' o This Act piesr_:'ri'bés condifions for opercﬁhg butcheties in Vanuaty, requires i

reglsiration and licensing of medat export processing establishments,
. prasciibes standards for the storage and the transport of meat, and
regulates inspection and entorcement of provisions of this Act

Animal Impartation & Quarantine Act o An Act to make provisions for the regulation and conirdl of Ihe importation

of anlmals, animal sroducts and biologlcal products info Yanuate, and for
matters connecled therewith

Prevenfion of Cruelly fo Animals At~ " . To provide for the prevention of cruelfy fo animets.

Service fo the public — List the services the Minishry Is respensible for providing te the public and the speciic groups served
o List MALFFB services provided fo public

. Training, and direct support {tools, vegetative material, and incenfives) to increase production. Infrastructure Improvement and support 1o farms, advisory
* services, qudiity control, safety, quarantine and barder securily, animal and plant heaith and treatmendt, faciliiation of agrcultural exports, envitonmental services
" and natural {marlne & freshwater] rescurce monagement
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services fo other agencies ~ List the government or other agencies to which the Minlstry provides services (eg co-ordination of a sector body) and the services
the Ministry provides

MALFF services provided to agencles

VARTC, VPPA farmer associations and praducers, Agriculiural exporters, Regional orgianizations and CROP agencles

Corporate services — List the Minlstry’s corporale services

'Mlnfshy corporqie setvices

- Management of policy and legislation, complicnce, HR develobmeni finternal], Monltoring and Cvaludtion of5roércm;mﬁg?q"m::mclg’emeni, Budget
Developmeni and Management, Planning and reporting {Business Plan, Corporcte Plan],

Other Functions ~ It needed

Other funclions related
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Envirohmental Scan

STRENGTHS

MALFFB ENVIRONMENTAL SCAN
STRENGTHS, WEAKMNESSES, OPPORTUNTITES, THREATS

WEAKNESSES

) ~ INTERNAL )
Revised Corporate plan with cledr oulcome
Indicators and targets

Access to technical expertise

New policies provide mandate and future
direction

Good cooperdtion between departments
under MALFFB

Experienced staft able to carry out
designated tasks

Planning for next 3 years gives direction to
aclivifies

NSDP outlines significant roles for MALFFB
Wel qualified staff & strong leadership
Legislation & policies developsd
Infroduction of Program Budgeting Model
within ministry

Frogram reporting’s according to PSC
standard templates availkible and reporled
Exciting new developments with fractors,
poiatoes

Good media coverage

Increase in governmenl support budget
IRecurrent and ECF11}

Extension staff cceess to operational tools
and squisment's [Quads blkes, Phones,

Laptops} o suppor] service delivery

EXTERNAL

Strong partnership with provinclal :

governments

Strong political support from
Minlster

Good ceoperafion belween
othar Minlsires

Sirong support & collabaration
from donor parthers and
humanttarion agencies
Technlcal Advisor support
External support fowards human
resource (volunteers)

NSDP provides strateglc planning
direcfion fowards international
/doners alds

Regional agencies provide strong
supporl ie SPC, Forum

€Professional, ijggilégied stali®”

" IMTERNAL

OPPORTUNITIES

EXTERNAL

. INYERNAL
Staffing/human resource thigh %
vacancles): dus to understatfing,
departments are unable to cany out the
enllre workplan
Ministry nfrastructure poor, needs new
bulldings & maintenance program
Policies + legislative rameworks nesd
revision
PR staff require capaciy buliding
Not enough Extension Cfficers in field

Gender quality of staff and resources within -

the ministry Alzsorplive capacity - lets of
projeci/not snough staf

No training glans funded

Foor Program linkages batween YARTC
and YAC

Limfted staff with techrical experlise in
specialist areas

€Lack of Coardinglion=

o THREATS
INTERNAL

EXTERNAL
High sxpectations for
MALFFB from GoV & donors
PSC response fo HR issues
I.e. staffing new structures is
delay
Teo many projects create
issues with ovr interncl i
capacity & harmeonization
Bxpensive to meei
Infernational obligations
Salary packages need
improving to alfract good
staff .
High number of activities
and siakeholders to
manage
Contract staif: Curent
procedure Is fime
consuming. It demoralizes
staff
Less feedback from Gov
and PSC on Annual Reports
and Business Plans

EXTERNAL
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PRI S R S

Interesting & Rewarding work

Produclive sector growth

GQuadlified staff

Inripraved services delivery

Improved revenue collaction

Staff Institutional capacity development
Extending service dalivery ta provinces as
part of decentralization

New legislation, policies and strategies
factaring COVID 19, Cocanut Rhinoceros
Beelle, and impacts of natural disaslers
Huge potential fo improve livelhoods and
revenus for GoY and Ni-Yanwatu

Donar support & funding
Improve & breaden clent
relatlonships

Projecis (funding cpportunities)
PPRs

Training & scholarship programs
Cyclones, volcano activity, El
Nino and La Nina raise profile of
MALLFB and need for GoY and
donors te invest

Amalgamation of YAC and
VARTC for integrated more cost
effective programs supporl
MALFFD frainlng & research

€Famn Revenue for GoY9

Alfitude/ work sthics i.e. late o work,
absent from duty with no good reason,
PMRs do not deal with underperfarming
staff

Cost of utililies, office operation

Staff sent on scholarships to no plan
Health and safety - Mo sound policy o
Health & Safely insurance

No insurance for dangerous jobs

Too many policles with no Implemeniation
plans, budgets & human resource
Many offices are crowded and badly
aequipped

Staff houses are not maintained

Use planned budget for unplanned
actlvities

Lack on program reflecilon through
evaluation report

€Dlrection & Vision

Frtemcl/poltical nfluence
Quiside nfluence from
regional/internafional

Risk of Jesing doner support
and confidance In MALFFB's |
delivery

Matural disasters ENSCO,
Cyclonss have negailve
impact on KPls
Burdenscme donor
requirements, reporls
timeframes) huge burden
on small staff #s

High public 8. donor
expeciations of MALFFB
Issue of GRTD undarmines
maerale

Rural lebor force reduced
through RSE & AWF when
earnings cre not re-Invested
Into the MALFFB sectors
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MINISTRIAL CORPORATE PLAN STRATEGIC DIRECTIONS

NSDP Indicators/
Targets

OPSP Objectives /
Targets

Ministry Policy

Program

Strategic Objective: Increase production of diversified commodities for income generation and improving livelihoods {MAB).

ECQ 1.2.1 Change in government revenue

ECO1.7.1 Level of production of major commodities to include cocoa and copra

ECO3.1.1 Total annual value of agricultural production, tourism, indusiry, and infrastructure as a percentage of GDP
ECO 3.3.3 Total number of standard operational storage and processing facilifies located in rural areas by province

ECO 4.3: Increase production and processing of niche commaodities, and value addifion to commodities in which Vanuatu enjoys a comparative
advantage

ENV 1.5.2 Crop diversity index with a focus on fruit and vegetables (average number of varieties planted of crops by province)
Development Objective 1: Market and Commaodity Production
Development Objective 4: More onshore processing and value adding of economically viable agricultural products

Development Objective é: Investment in rural infrastructure to increase production, improve market access, reduce costs/improve competifiveness, and
support rural processing enterprises

Vanuatu Agriculture Sector Policy: Vanuatu National Fruits and Vegetables Strategy 2017 - 2027; Vanuatu National Cacao Strategy 2020 - 2025;
Vanuatu National Kava Strategy 2016 — 2026; Vanuatu National Coconut Strategy 2014 — 2026; Vanuatu National Coffee Sirategy 2020-2030; Vanuatu
Natlional Seed Policy 2019 - 2029: Vanuatu National Biosecurity Policy 2016-2030 ; Vanuatu National Livestock Policy 2015-2030 ; Vanuatu National
Fisheries Sector Policy 2016-2030 ; Vanuatu Forest Policy 2013-2023, Gudfala kakai policy, Vanuatu roadmap for artisanal fisheries, Vanuatu landscape
restoration strategy, REDD+ strategy

MAB Increase Market and Commodity Production

s Activity MABA: Increase Markel and commodity Production- National level
= Activily MABB: Increase Market and commodily Production — Malampa

s Activity MABC: Increase Market and commedity Production - Penama

»  Activity MABD: Increase Market and commodity Production - Sanma

o Activity MABE: Increase Market and commaodity Production - Shefa

»  Activity MABF: Increase Market and commodity Production - Tafea

*  Activity MABG: Increase Market and commodity Production - Torba
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: Objec'lives i Maln Program Oblectives by Dépdrtmen‘r:
: Increcse production and gudlity of Commercial Crops!
: Facilifate establishment and strengthening of product groups - 471
: Incraase exposure of agriculture products to the market - 47K
Increase of agriculiural preduction thraugh use of mechanization and Machinery - 471. 887G
hcrease and strengthen Fruit and Vegetable production and quality - 47N
Increase and improve quallly beet production in Vanuahy - 878
Increasa paddocks with improved pasture - 89H
Increase permanent access fo qudlity water on livestack farms - 821
Increase timber and non-imber forest production in Vanuatu - 72C
! Increase and protect the forest resources of Yanuaiu through reforestation of forests
' Improve sustainable harvesting, storage, fisherles investment and marketing of communities' fisheries resources -48C-

- Ensure trade continues In a fimely manner as well as facilitating new markets -49H-

Outcome (wlli be  Increase of Commercial crop harvest per farm {by'x%]
. detalled per

. province) : Increcase of Commercial crop production sold to market per farm {by x%)

" Increcse of F&Y harvesl [sold to market] per farm
Increcse of rural gross Income generated from en-farm/fishery/forestry sates [y x%)

Increase of farms complying te productive and enviranmental quality standards enhanced by MALFFB Pragrams {as outined in technical specs of
| Program)

1 Kava -47B; Cocanut -47C; Cacan -47D; Coffee -A7E; Pepper -47F; Vanilla -47G; Tahitian Lime 471

16




Key Activilles

" MABA-G

47B Kava
Cevelopment

| MABA-G

Incraase of on farm production of pracessed products {white copra, farmented dry cacao/coflee bean; diied cured vanilla/ noble kava powder/

fishery and ferestry produce by xx%)

Incraase of cerlified produce for improved market access per farm {organlc cerlitication, efc,}

Incradse of beef catfle sold to market {abattolr, rural skiughterhouse) per farm

- Increase of calving rate (55-60%)

; Increase of Beef Cattle hard with BCS 3-4

Increase of woodlot & timber glantation surface

Increase of forest timbar and non-timber harvested "sustainable or cerlfied” and sold fo market surface

Increase of fish sale incomes per year / increase of volumes of calch -48C- {Catch Productlon ddta - Tails)

: Increase in number of export pathways enabled / Increase In number of export cerlificates Issued -49H

Indicaive Ouipur or Service Target

1 Program cutline ap[:irovéd by Mihisfry: dll selection and
: eliglbily criferia and technical standards for production
| updated

500,000 planting materials distibuted
400 Farms/ Institutlons feroductive awssoclaflons receiving

input? assistance for Keva production according to identified :

haeds

© 4 nurseries established/upgraded

"1 Program outiine approved by Ministy; ol selection and

. eligbility and technicdl standards for production updated

| Responsibllity within Ministry & ~ Time Frame for

Stakeholder Agencles by Delivery
Positlon
DARD 2022-2025

DARD - 20922025

Dellvery Risk Assessment and
: Miligation Measures

+  Natural disasiers :

*  Public Hedlth Emergency |

«  Delay of funding's ‘

+  Plant pest and disease
[Disbaek}

v Inlerest of stakeholders to
dedicate to kava
preduction

« Market Auctuation

¢ Notural disasters

2 Input assistance refers to all assistance provided by program - such as vegetative materials, fencing materials, nurseries, storage facllities, ete., - that is not addvessing

capaclty building and training (this is reported under Outcome MAG Community Capacity Building with speclal focus on gender and youth)
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47C Coconut
. Development per
province

MABA-G

47D Cacae
devalopment per
province

MARA-G

. 47€ Coffee
Development

MABA-G

. aligibility and technical standards for production updated

. 600 Farms/ Instilulions [producﬁve associations selected and
| priotiitzed
' 400 Farms/ Institutions fproductive assoclations receiving

input assistance for coconut production
10 nurseries established/upgraded

1 Program outiine approved by Ministry; all selection and
eligibiity and technical slandards for production updated
400 Farms/ Institutions /productive asseciations selecied and
priorifized

400 Farms/ Institufions fproductive associations recelving
input assistance for cacao produclion

12 hurseries established/upgraded

1gene [replicate cocoa gene bank] barks established

DARD 2022-2025

© 30 existing cocoa plantaiions rehabilitated

1 Pragram outline approved by Minlstry; all selection and
. eligibility and technical standards for production updated
500 Farms/ Institulions /productive associations selecied and
" priorifized

500 Farms/ Institulions /productive assoclations receiving

input assistance for cofiee production DARD

2022-2025

10 starage shed constructed (provinclal?)
- 30 nurseries established/upgraded3t coftee plantations
. teplanted/rehabilitated

1 Program outiine approved by Ministry; dll selection and

DARD 2022-2025

& 8 &

Public Hedlth Emergency
Delay of funding's

Plant pest and disease:
{CRB)

Interest of stakeholders fo

dedicate to coconut
production {Market
Fluctuation)

Natura] disasters

Public Health Emergency
Delay of funding's

Flant pest and disease
[black pad, rats)

Interest of stakehalders fo |

dedicate to Cacao
procluction
Market Auctuation

Natural disaslers

Puklic Heatth Emergency

Delay of funding's
Plant pest and disease

Interest of siakeholders to

dedicate to coffes
preduction
Markat Fluctuation

Natural disasters

Public Heaith Emergency

Delay of funding's
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" 47F Popper
- Development

" MABA-G
476 Vanila

Develepment

. MABA-G

£ 47H Tahifian Lime
! development

| MABA-G
i 47) Support to
! Primary Producers

© 200 Farms/ Institutions /productive dssociafions selected and
- pricritized

200 Farms/ Institutisrs fproductive associolions recesiving

+ Input assistances for pepper production
12 nurseries established/upgraded

1 Pregram outiine approvad by MINISTRY all selection and

eligibility and technical standards for production updated

i 200 Farms/ Institullons fproductive associattons selecled and

prioritized

© 200 Farms/ Institulions fpreductive asseclations receaiving
* Input asslstance for Vanilla production DARD
; 12 nurseries established/vpgraded

2022-2035

i T Program outline approved by MINISTRY: all selection and
! eligibility and fechnical standards for produciion updated
| 200 Farms/ Institutions /productive assoclations receiving

; Input assisiance for coffee production

. 8 nurseries established/upgraded

DARD . 2022-2025

" ¥ of producer’s association estabiished dnd strengthened
# farms redisterad under VEFA

DARD 2022-2025

LI B I ) LI I I )

= s » w

Plant pest and disease
Inferast of stakeholders to
daedicate to Pepper
preduction

Market Fluctuation

Natural discsters

Public Health Emergency
Delay of funding’s

Plant pest and disocse
Interest of stakeholders 1o
dedicate 1o Vanilla
Development production
Market Fluctuation

Naiural disasters

Public Health Fmergency
Delay of funding's

Plaint pest and diseose
Interest of stakeholders to
dedicate o Tahlion Lime
production

Market Fluctuation

Natural disasters
Public Health Emergency |
Delay of funding's
Interest of stakeholders 1o
dedicate jo commeodity
production
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- MABA-G

. 47K Improve market
preparedness and
Accass

MABA-G

471 Improve
Produciion through
Technology
program

MABA-G

" 47N Fruit and
Vegetables

! 4 warehouses for storage of (Producfs) constructed

100 market bulletins developed and disseminate

i 20 Develop export pathways and assisted by DARD with
- Biosacurity

- 1 Program oufline approved by MINISTRY and updated

20 tractors dishibuted by province
30 Farms/ Institufions /produciive associations recealving input
assistance (tractors, etc.) for Mechanical production

! 2 elimate reslisnt tunnel house production hub technologies

established
20 [4 monltaring reports per year) Monitoring reports

" produced (# of farms/surface area cleared and filed,
" including # of hours and recard of revenue gainad}
4solar powered ifigation and storage establlshed

o Program outline approved by MINISTRY and updated
| 500,000 planting materials/inputs distributed

400 Farms/ Institufions fproductive assoclations recelving
input assistance for F&V preduction

DARD and 8losecurity

DARD

DARD

2022-2025

2022-2025

2022-2025

DI

a0 s 8 & I )

LI )

Market Fluctualion

" Naturol disaisters

Public Health Emergency
Delay of lunding's :
Interest of staksholders o |
dedicate to commodity |
production

Price and market
Fluctuation

Ownership and
understanding of roles

and respansitilities

Natural discisters

Public Health Emergency
Delay of funding's ;
Interest of stakeholders to
dedicate to commacity
produciion

Price {Fusi)Fluciudiion

High mdirtenance cost
Tractors depreclation
Operational capacily
Ownership and
understanding of roles

and responsibilities

Nafural disasters |
Public Health Emergency
Pest and disease :
Delay of funding's
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MABA-G
898 Catlle
Development

| MABA-G
89G Farm
Mechanization

| MABA-G

. 8%H Pasture
¢ Improvement

i 1 Program oulliine apereved By MINISTRY ard updoted
; 4000 farms selected and prioritized
: 4000 Farms/ Irstituticns /productive associations recelving
' largeted assistance for cattle production
Department of Livestock

"7 $ae DARD 47L Aciliy

" 1 Program cutfne approved by MINISTRY and updated

4 fractors disinbuted by province

2 catlle truck procured
. 600 Farms/ Institutions /productive associations receiving
* input asslstance {iractors, ete) for Mechanical production
i 20 [4 monitoring reparts per yoaar — Quarter 1, Midterm, Q3
i and Annual repor] Monitoring reports producect
400 farms/surface area cleared and filled, incheding hours
and record of revenuea gdined)

Dapartment of Livestock

1 Program autline approvad by MINISTRY; dll selection and

- eligibility updated ;
© 4000 farms/ Institutions /productive associalions selected and
- pricrilized

* 4000 Farms/ Institulions /oreductive associations recelving

- input assistance for pasture Improvament

. 400 heclares with pasture improvemsni

+ 600 hectares of pasture land rehabilitated

Department of Livestack

i 400 Heclares freated against weeds

2022-2025

2022-2025

2022-2025

* & & & &

Interes! of stakeholders fo
dedlcate to commodiiy
production

Price and markei
Fluctuation

" Naturdl disasters

Public Health Emergency
Pest and dlsease

Delay of funding's
Interest of siakeholders fo
dedicate fo commodity
production

Price and market Fuctuation

Neturol disasters

Public Hedlih Emergency
Pest and disease

Delay of funding’s
Interest of siakeholders to
dedicate o commodity
preduction

Price and market Fluctuation

" s e

Natural disusters

Public Health Emergency
Pesi and disease

Delay of funding's
Inferest of stakehelders to
dedicate fo commodity
production
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MABA-G

" 891 Livestock Water
¢ Access

" MABA-G

+ 72C Forest Woodlof
and Plantation

. MABA-G

72D Foresi Timber
, Ufitzation Program

input assistance for water access improvement

66 muliipleation plols eslablished per pasture species per
piovince L .
1 Frogram outine approved by MINISTRY and upclafed
| 4000 farms/ Insfitufions /productive associations selected and -
: priorifized :
" 4000 Farms/ Institutions fproductive associatlens receiving
Depariment of Livesiock

I Program outline approved by MINISTRY; all selection and
. eligibility updaled
200 femms/ tnstitutions /produciive assoclations sslected and
i prioritized
© 200 Farms/ Institutions fproduciive associations receiving
" input assistance for woodlot and forest plantations
_ 20 rosewood irial plots {Plantations) established
' 24 provincial nursetios upgraded
{ 200 Process License application and renewal with sustainable |
¢ dlowable quota
* 200 Field Inspection of sawmiling operations
. 40 Monitoring of sandatwood operations
. 40 Monltaring of Rose Operaflons
+ 24000 Cublc Harvested Planted Timber
. 10000 Cublc Milled Coconut Timber
! 8 wood Miser procured
8 Lucas Mill for timber harvesling procured
. 2 fractors procure for imber harvesting
1 skidders procured for timber harvesling
i 4 timber yards established

Department of Forestry

Depariment of Foresing

2022-2025

2022-2025

2022-2025

Price and market Fluctuaiion

* o s » &

Naturc! disasters
Public Health Emergency
Pest and disecise
Delay of funding's :
Interest of stakeholders to
dedicate to commaodity
production

Price and market Fluctuation

. & & @

Natural clisasters

Public Hedlth Emergency
Delay of funding's
Interest of participant to
participate

Natural discsters
Puklic Heallh Emergency
ety of funding's
Infersst of participant fo
participate
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MABA-G

49H Trade
* Faciltation

. MADA-G

A8C Wild Capture
program

160% of incamirg import béfmits and experf certificates
recuesis issyed

. 100% of Invelces of import parmits and axport cerfiiicates
: Issved and receipted
' 100% of access te new market aoslicallons verified

Departmesnt of Fisheries

1 Frogram outiine approved by MINISTRY; all selection and

. eligikility updated
¢ 500 llcensed fishar's / fishers’ groups selected and priartized

li# of fishermen Association)

. 500 Fishers supported with fishing equipment's, technology
i and Infrastructure
i 500 FADs deployed and monifored

500 fishers trained on fishing technology & wild capture Department of Fisherles and

i fishery Depatiment of Energy
- 125 licensed fishers' groups [Assoclation) established

: 25 new plywood Harlley boats constructed, fitted with

© necessary fishing equipment's, and disidbuted

25 boat designs procured, distibuted and PPP {Public Private |
Partnership) finclized ;
25 Awareness and frainings conducted for Hardly boaf
mainfencnce

2022-2025

2022-2025

- Changes In department
policies to allgn with the
infernational
raquiraments

- Natural Disusters
occurence

- Public health emergency

- Pastand disease ‘
outbreak

Changes in legislations

Natural disasters i
Public Health Emergency
Delay of funding's
Intarest of stakeholders fo
dedicate to commedity
production

Price {FuellFluctuation
High maintanance cost
Fishing Boat depreciation
Operalional capacity

;. Ownership and understanding of ‘

roles and responsibilitios
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Strategic Objective: Enhance food security system for the people of Vanuatu through improved food production (MAC).

NSDP Indicators/
Target

ENV 1.1.1 Proportion of households engaged in production of food for own consumption

ENV 1.1.3 Average incidence of food poverly at the household level (Foed Poverty Line)

ENV 1.2.1 National food guidelines directing food security and nufrifion promotional activities (including aelan kaikai) Minisiry implementation and
operational

ENV 1.3.1 Total annual volume of imports of food and products targeted by DARD as those that can be produced domestically fincluding ‘value-added
products)

ENV 1.3.2 Domestic foad price level

ENV 1.4.1Total FADs per 1,000 populations by province

ENV 1.4.2 Total number of peaple receiving training in food storage and preservation per yearin MALFF8 led, NGO or partnered inifiatives

ENV 1.5.2 Crop diversity index with a focus on fruit and vegetables (average number of varieties planted of crops by province)

SOC 1.2.2 Proportion of population possessing common and basic fraditional production skills related to weaving, transport, housing, farming, food
preparation

SOC 1.7.2 Proportion of population that use traditional lands for agriculture, marine, forestry and livestock for consumption or customary purposes

OPSP
Objectives/Targets

Development Objective 3: Food Security

Development Objective 4: More onshore processing and value adding of economically viable agricultural products

Development Objective é: Investment in rural infrastructure to increase production, improve market access. reduce costs/improve competitiveness and
support rural processing enterprises

Ministry Policy

Vanuatu Agriculture Sector Policy: Gudfala Kakae Policy 2017 ~2030: Vanuatu Nalional Fruits and Vegetables Strategy 2017 — 2027; Vanuatu National
Seed Policy 2019 - 2029; Vanuatu National Biosecurity Policy 2016-2030 ; Vanuatu National Livestock Policy 2015-2030 ; Vanuatu National Fisheries Sector
Policy 2014-2030 ; Vanuatu Forest Policy 2013-2023 ,Vanualu roadmap for artisanal fisheries, Vanuatu landscape restoration sirategy. REDD+ strategy

Program

Increase Food Production (MAC)

«  Aclivity MACA: Increase Food Production- National level
«  Aclivity MACB: Increase Food Production — Malampa

+  Activity MACC: Increase Food Production - Penama

«  Aclivity MACD: Increase Food Production - Sanma

«  Activity MACE: Increase Food Produclion - Shefa

s Activity MACF: Increase Food Production - Tafea

«  Activity MACG: Increase Foad Production —Torba

Objectives

Main Program Objectives by Department:

Improve resilience and sirengthen production of Root crops (Carbohydrate) -47M

24




MAB)

Promote food security, healthy ealing and the "grow locdl, buy and sat loca!" concept (related fo Min. of HEALTH and TRADE} -47P
Increase small ruminant herd for quality meat production -85C

Increass of non-ruminant husbandry for uality meat and egg produciion -890

increase natlonal honey production -89E (this can also be consldered for Market and Commedity production MAB}

Increcse the production of farmed fish and prawn to support food secwity and livalihood -48D

Qutcome

Increase of annual root crep harvest per tarm {in kg)

Increase of root crops soldfconsumed per farm

increase of farms complying fo productive and envirchmental qualily standards enhanced by all MALFFB Programs (same as MAB)
Increase of resliient root crop vareties per farm (Also MAF related)

Increase of wban [backyard) food production by urban stakeholders

Increase of No of small ruminant and non-ruminant hard/flock per farm

Increase of No of small ruminant and non-ruminant animals {meat / eggs) sold/ consumed per farm
Increase of honey harvest per farm/ Increase of honey harvest per Hive -89E (MORE MARB)

Increqse of honey sold/consumed per farm

Increase (In Kg) of cullivated water preducts harvests per farm; (ilapla and prawns) -48D

Incregse (in Tn} of cultivaled water products sold/consumed per farm; (filapla and prawns)

Key Activities

Output or Service Target Responsibilty within Minisky & | Time Frame for Dellvery Risk Assessment and
$takeholder Agencles by Dellvery Mitigation Medswres
Posltion

MACA-G

47M Rooi Crops
Development

Program outline approved by Ministry and updated
1,000,000 planting materials/inputs dishibuted

600 Farms/ Institutions /productive assoclations receiving
targeled assistance for reot crop production

12 root crop multiplication plots established and maintained DARD 2022-2025

Natural disasters

Public: Health Emergency
Pest and disease

Delay of funding's
Interest of stakeholders fo
dedicate to commodity
preduction

«  Price and market

« & & s &
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Nestural discsters

MACA-G 2 World Food Day dnd SMAS hosted per year -
, , 4 DARD represented in Slow Food Festival + Public Heclth Emergency
:7P A:h“ Kakae' | 2 pgri-Fish Toursm and Nalional Week of Agriculture: Festival « Pestand disease
romoiion hosted DARD 2022-2025 «  Delay of funding's
f
12 schools participating In Farm to Schaol program ‘ E;Z‘Zi;; tiagsrmﬂizr;;o
production
MACA-G 1 Program outline appraved by Ministry and updated »  Natural disasters
89C Srmall Rurrinant 400 farms/ Institufions /productive associations sekected and « Pubiic Health Emergency
mall Ruminant | pheritized +  Pestand disease
Development 400 Farms/ Institufions /preductive assoclations receiving + Delay of funding's
input assistance for small ruminant production Department of Livestock 2022-3025 « [nterest of slakeholders to
1 Import protacol of sheep and goal developed dedioate to commodity
production
Piice and merket Fluctuation
MACA-G 1 Program outline approved by Ministry and upddted «  Natural disasters
4000 farms/ Insfitutions fproductlve asseciations selected and «  Public Health Emergency
89D Non- Ruminant orilized h
prioniize: « Pesl and disecse
Pevelopment 4000 Farms/ Institutions /productiva assoclations recelving « Delay of funding's
inpuk asslstance for non-rurminant preduction Department of Livestock 20222025 « Intersst of siakeholders to
20 sub breeding cenlras astablished dedicate to commodity
4 provincial breeding centres renovaled production
Price and market Fluctuation
MACA-G 1 Program outline approved by Ministry and updated +  Natural disasters
49E B 24 fanms/ Inslitutions /productive associations selected and + Public Heclth Emergency
0 prioriized « Pestand disease
Development 24 Farms/ Institutions /produciive assoclations receiving Input Department of Livestock 2022-2025 «  Delay of funding's
{baehives, wax, medicine, etc.) assisfance for bee o Inlerest of stakeholders to

production
4 survey reporls on bee development in Yanvatu

dedicate to commodily
producticn
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Price and market Fuctuation

MACA-G

480 Aquaculture
program

1 Frogram oufline approved by Ministry and updated

200 iarmers selected and pricritized

4 aquacullure hatcheries constructed

2 aquaculivre hatcheries repalred

200 new fresh water aguaculture farms [Backyard)
established

5 new fresh water aquaculturs farms (Semi and Commercial
farms) establishad

200 formers assisted with tarming equipment's

4 Nationdl integrated freshwaler farming facility established
dnd operaticnal

15 Tonne (kg/Tn} of fish feed produced 1o supply farmers
4000 farming finger links (Fry) produced

Type of farming seeds produced/grown (15,0004 of Giant
clam seeds re-seeded and distributed

15,000 frochus seeds re-seeded and distributed —

10 Awarenass conducted

200 farmers frained In huskandry

20 tarming cycles conducted and reported annually

200 assessment {EIA} caried out and reported on ecological
impacts of aguaculiure development

Departmeint of Fisheries and

Department of Environment,

DARD and Livestock, Forestry
{integralion farming)

20222025

“« o s a &

Natural disasters

Public Hoalth Emergency
Delay of funding’s
Interest of stakeholders o
dedicate to commodily
production

Price [Fuelfluctuation
High maintenance cost
Fishing Boat depreciation
Operational copacity
Ownership and
understanding of roles
and responsibiiios
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Strategic Objective: Strengthen the safety and quality of Agri, forest, animals, and fish products produced locally and imported (MAD).

NSDP ECO 1.5.1 Benefits/value accrued through various trade agreements

Target/Indicators ENV 5.4.1 Proportion of incoming planes and sea vessels cleared through Biosecurity annually

ENV 5.4.1 Proportion of government agencies using a central information sharing system for environment data
SOC 5.4.2 Percentage of licensed vessels which have trained observers on board

SOC 5.4.3 Level of reporting to the Vessel Monitoring System [VMS)

Vanuatu Agriculture Sector Policy: Gudiala Kakae Policy 2017 -2030: Vanuatu National Fruits and Vegetables Strategy 2017 — 2027; Vanuatu National

Ministry Policy
Seed Policy 2019 — 2029; Vanuatu Naticnal Biosecurity Policy 2016-2030 ; Vanuatu National Livestock Policy 2015-2030 ; Vanuatu National Fisheries Sector
Policy 2016-2030 ; Vanuatu Forest Policy 2013-2023 ,Vanuatu roadmap for artisanal fisheries, Vanuatu landscape restoration strategy, REDD+ strategy
OPSP Development Objeciive 2: Improved quadlity and safety

Objectives/Targets Development Objective 4: More onshore processing and value adding of economically viable agricultural products

Program MAD Safety and Quality of Agri (rural and marine) produce

«  Aclivity MADA: Safety and Quality of Agri [rural and marine) produce - National level
«  Activity MADB: Safety and Quality of Agri (rural and marine) produce — Malampa

«  Activity MADC: Safety and Quality of Agri (rural and marine) produce —Penama

«  Activity MADD Safely and Quality of Agri {rural and marine) produce - Sanma

«  Activity MADE: Safety and Quality of Agri (rural and marine) produce — Shefa

«  Activity MADF: Safety and Quality of Agri (rural and marine) produce - Tafea

«  Activity MADG: Safety and Quality of Agri (rural and marine) produce - Torba

Objectives Main program Objectives by Department:

Improve quality of agriculiural production to recognized stanclards (testing and organic cerlification in coordination with VBS) -47Q

Increase plant pest and disease conirol -47R

Enforce imports and export verification and certification of seafeod to ensure quality confrol and standards are met and establish standards for local
markets to ensure healih standard of food is maintained (At moment under MAC, must be Changed!) -48E

To improve the Blosecurity operafional systems, to enhance the prevention of invasive alien pests and diseases as well as complying to the national and
international standards/requirements -49D
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Protect Yanuaty borders from exofic animal and plant pests and diseases and acquire appropliale resources to facilitate rade as well as eliminate the
Infroduclion of these pests and dissases in Vanuaty -42G

Te manage Biosecurty activities that nclude laboratory activities for plant pathology and entomaelogy, -49F

Te malntain animal product export markets and ensure all locally produced meat s hyglenicaly handled, fres from disoases and defects and fit for
human consumpltion -49J

To faclitate access of Yanuaty animal products info markets; 491
To faclitate frade of cll meat preducts as well as live animals; 491
To provide clinlcal service for diagnosis and treatment of animal dissases: 49|

To review animal disease survey system as well as sampling for disease survelllance, ensure animalweliare Is maintained: and ensure compliance with
the World Organization of Animat Health {OIE) rules for trade -491

49) In from MAC
Qutcome Increase in cerlified Agri-production? on farms [Organie, HAPCC, I150.etc.)
Decrease in crop loss due to plagues and diseases per fam
Decrease in jocalfsite specific restictions cencerning crop production due o plague and dissases {past free areas and zones)
All Agri-production exports have been accepted by receiving couniry
Increase in number of approved meat/iish Inspection reports
Decraase in Animal Walfore violation reporis?
Key Actlvities Qutput or Sarvice Target . Responsibillty within Ministry 8 | Time Frame for Dellvery Risk Assessment and
Stakeholder Agencles by Delivery Mitigation Measures
Positlon

3 This Includes fivestack and fisheries as well as forestry products
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Naiural disasters

MADA-G 3 reporl on number of erganic certified producing farms .

2 warehouse of farms supported for HACCF cerfification «  Public Health Emergency
47Q Product 5 staff fralned for organic certificallon o { and disacise
Standards 3 servl Post and disea

service agreements DARD, Biosecurily and YBS 20222025 « Delay of funding's
« Interest of stakeholders to
dedicate to commodity
production
MADA-G 18 pest and disease survelllance conducied «  Natural disasters
hedlth cli d i
A7R Plant Proteclion 18 plan? hedith clinles conducte «  Public HECI.Hh Emergency
Program »  Pestand disease
DARD and Biosecurity 2022-2025 » Delay of funding's
« Interest of stakehollers o
dedicate to commodily
produclion
MADA-G 1 Program oulline approved by Ministry and updated «  Matural disasters

500 fishers/ Fisher’s Wnstitutions /productive associations Public Health Emergenc:
48E Sea Food selected and priorifized * el e fe} ding’ aeney
Quality program iesl fi : - elay of funding's

4 new provincial fish markets eskablished

« Inlerest of stoksholders fo

2 uthan fish markets upgraded dedicate i

20 Communtty [Primary) based fish markefs established ledicate 1o commodlly

Department of Fisheries 20222025 production .

| posi-harvest guidelines developed «  Price (FuelAuctuation

& post ~ harvest guldelines fraining conducted »  High maintenance cost

1 standard for fish fransfer developed « Fshing Boat depreciafion

1 National Standards devaloped for colkd chain »  Operationcl capocity

100% domestic landings inspected and supported {20%

target per year)

MADA-G hfe»:lew and l..;pdc'ﬂe [;)Iur;i}jmpoﬁ spedficaticn manual - Cheanges In depariment

aview export system/pathway jcles to all ith 1
49D Operational 3 Develop export pathways and systems . . ilr)\?l(r:nzsﬂ oc:lzl gn wilh the
System 1Develop animal diseases survelllance operational Biosecurity Department 2022-2025

Development

procedures
| Review operdating procedures for Post Entry Quaraniine
1Review Inspection procedures of Alrcrafts/Vessels

raquirernents
Natural Dlscsters
ooourence
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1 Review Biosacurity Vanuaty systems [Animal)

1 Emergency Respense Plan [ERF) reviewed and simulated
4 Audlt import/expori systems

| Bevelop an animal welldre standard for BY

1 Review meat inspaction procedures

Public health emergency
Past and disease
outbreak

Changes [h legislafions

MADA-G 4000 awareness materials developed and disseminated - Changes in department

8 Media massages policles to dlign with the
47F Flant Health & Conduct pest survellance and moniforing In Yanuatu international
Program 100% Conduct Import Risk Analyses (IRA) requirements

100% Cenduct Pest Risk Andlyses (FRA)

100% Carry out plant pest diagnostic Biosecurity Department 20222025 T et Disasters

100% Moritor Frult Flias activities occurrence

100% Review Yanuatu's Pest List Database {PLD) - Public health emergency

100% Manage the contalnment of CRB - Pestand diseuse

100% Conduct weed management cutbreck

Changes in leglslafions

MADA-G 100% Parform crafts and passenger clearance - Changes In department

100% Parform cargo inspection and clearance policies to align with tha
49G Barder Control | 1509 Camy out regular moniloring and survedllance of intetnalienal

International ports i 1

100% Manags the appropriale disposal of Infernational R ':gﬁ:g{?;;:iem

waste and quaraniine risk materials Blosecurily Department 20092005 cecUrenca

100% Create awarensss among impoit/shipping agents

- Public health emergency
- Pestand disease
outbreak
Changes in legislafions
MADA-G 100% Carry out awaraness on effective parasite - Changes in department
. mancgemesni licies to dlign wit

491 Yeienndry 100% Malntain possive surveillance systems through . i’:r,m?efnzsﬁ:ngllgn hhe
Services Program veterinary clinical service and Inspection Blosecurity Dopairiment 2022-2025

100% Carry out aclive surveillance activifies ot abattoirs and
on farms in eollcboration with the Depariment of Livestock
100% Carry out active hoheybee disease/pest surveillarce

requirements
Natural Disasters
ocourence
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100% Develop project proposal on chemical residue testing

Public health emergency
~  Pestond disocse
outbreak

Changas in legislafions

MADA-G
49 Meat Inspection

100% Cany out meat inspection at slkaughterhouses, pouliry
plants ond butcherias

- Changes in department
policies to dlign with the

100% Reclity non-compliances in dll skaughterhouses, poultry international
prograrm plants and butcheries requirements

100% Collect and compile daia on disease incidence In . Natural Disast

animalfearcasses inspected af abatialrs to update diseases | Bloseculy Dspariment and 2022-2025 ) rall Disasiers

detabase Livestock depariment OCC‘.’”‘*"CE’

15 Carry out knowledge and skill assessment of meat - Public hedlth emergency

inspectors - Pesland disecse

100% Mdlnidin meat hygiene and feod satety lak equipment outbraak

4 Conduct stokeholder forums on meat Inspeclions

100% Audiit meal establishment Changes In legidaiions
MACA-G 4 disease surveillance cantrol conducted +  Natural disasters
890 Pest and 4 pest and disease surveillance conlrol conductsd «  Public Health Emergency
Disease surveillance . PD:SIL(JZ? SII:IZT:IS;‘S

Depariment of Livestock and M
contrel Biosecuiily 2022-2025 a  Inferast of slakeholders to
dedcate to commodiiy
production
Price and market Fluctuation

MACA G 4 dissase survelllances provided »  HNatural disasters

1200 animals Inspected/ieleased on pest and diseases + Public Health Emergency
SDS’C slm"" Rurtnlnant 1200 Blood sampling, Faecal sampling, Serum banking and « Pestand disedse

evelopmen egg worm count conducted per province Department of Livestock 2022-2025 + Delay of funding's
-

Interest of stokeholders fo
dedicate to commeodity
praduction
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Price and market Fluctuation

MACA-G

8%E Bee
Developrmant

1 surveilance canied out In Identified islands

Department of Livestock and
Biosscurlty Department

2022-2025

s Natural disasters

*  Public Heallh Emergency

« Pestand disecse

» Dslay of funding's

* Inferest of stakeholders to
dedlcafe to commodity
production

Price and market Fluctuation

MACA -G

82.J Animal Haalth
Setvices

4 new animal laboratory constructed and functioning (1 per
province per year)

6 laboratorles equipped with equipment's {1 province per
year)

1000 reagents Imported {250 reagents per year)

Dapariment of Livestock and
Deparment of Biosecurly

2022-2025

«  Natural disasters

+  Public Health Bmergency

«  Pestand disaase

» Delay of funding's

+  Interest of stakeholders to
dedicate to commodity
production

e Price and markel
Fluctuation
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Strategic Objective: Enhance the management of natural resources at sustainable level (MAE)

NSDP
Target/Indicators

ENV 1.1.2 Provide up to date data on primary production |agriculiure, livestock, forestry, fisheries, and biosecurity) available for analysis and informed
decision making and reporfing

ENV 1.4.3 Establishment of land use capability mapping systems to determine which crops and farming systems are best suited to different areas
ENV 1.5.3 Proportion of farmers involved in integrated farming practices

ENV 2.5.1 Proportion of fargets met in National Environment Policy and Implementation Plan 2015-2030

ENV 2.5.2 Proportion of environmental abligations within international conventions and treaties met

ENV 4.2.2 Establishment of GIS mapping relevant to the management of forest activities

ENV 4.4.2 Number of infegrated coastal management plans developed and implemenied

ENV 4.4.1 Level of compliance by Vanuatu with respect to ifs national fishing fleet within the Regional Fisheries Management Organisafions

EMY 4.5.1 Total number of approved Fisheries Management Plans for designated fisheries

ENV 53.1 Proporlion of population with knowledge of the names of local flora and fauna

ENV 4.6.1 Annual estimated area (square km) of reforestation and rehabilitation

ENV 4.4.2 Proportion of licensees harvesting within their allocated quota or Proportion of licensee operations being manitored

ENV 5.1.2 Total number of environmental guidelines in place

ENV 5.2.1 Total number of registered CCAs

ENV 5.2.2 Proportion of community management committees implementing their CCA management plan

ENV 5.6.1 Proportion of government agencies using a central information sharing system for environment data

SOC 5.4.1 Annual number of patrol missions within EEZ

SOC 5.4.2 Percentage of licensed vessels which have frained observers on board

SOC 5.4.3 Level of reporting to the Vessel Monitering System (VMS)

OPSP Development Objective 5: Enhanced environmental services and sector resilience to natural disasters and climate change

Objectives/Targets

Ministry Policy Vanuatu Agriculture Sector Policy; Gudfala Kakae Policy 2017 -2030; Vanuatu National Fruits and Vegetables Strategy 2017 - 2027; Vanualu National
Seed Policy 2019 - 2029; Vanuatu National Biosecurity Policy 2016-2030 ; Vanuatu National Livestock Policy 2015-2030 ; Vanuaty National Fisheries Sector
Policy 2016-2030 ; Vanuatu Forest Palicy 2013-2023 ,Vanuaiu roadmap for arfisanal fisheries, Vanuatu landscape restoration strategy. REDD+ strategy

Program MAE Sustainable Management of Natural Resources

«  Aclivity MAEA: Sustainable Management of Natural Resources - national level
«  Activity MAEB: Sustainable Management of Natural Resources - Malampa

«  Activity MAEC: Sustainable Management of Nalural Resources - Penama

«  Activity MAED: Sustainable Management of Natural Resources — Sanma

«  Activity MAEE: Sustainable Management of Natural Resources - Shefa

«  Activity MAEF: Sustainable Management of Natural Resources - Tafea
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s Activity MAEG: Sustdinable Management of Natura! Resources - Torba

Objectives Ovarall: Programs developed by Departments under MALFFB have o positive impact on sustainable managament of natural resources by:
+ Sustalncble use of water and seil
«  Avold deplelion of soil ferlilty and loss of soll through erosion
¢ Avold Joss of blodiversity and natural coverage
¢« Comply 1o nallonal and infernational envirenmental law and regulations 1o ensure the use and production for future generations
+  Protection and sustainable use of natural areas such as seafwater and remncni forests and landscapes
Maln program Chjectives by Depariment;
All Program suilines for implementation should target arsas that do not negatively alect NNRR and apply standards and regulations to enforce
sustainable use
Increase Infegrated farming systems and capacity and knowledge on sustainable farming systems under agil-productive sector -47T
Restore degraded forest and land through tree planting / extend the orea of profected forests -728
Provide the Information required to menitor and contrel use and management of foresis and signiicant forest ecosystems -72E-
72H Farests with high blologlcal, culiural, spiritual, and historical values are canserved ond profecied. (can ba combined with 728}
721 (forestry Events) Reilse awarensss on the importance and benefits of the forest rescurces (also fils MAG)
488 Effective enforcement of the Fsherias Act, Fisheries Regulations, reglonal and Internafional fisheries mandagement measures and support to
communlly base fisherles management and livelihood activities,
Oulcome Increase of Forms/produce managed under Infegrated/sustcinabla farming systems (mixed cropping, agroforestry, sivopastoral)

Increase in Surface {in heclares) of restored forest and landscape area

Increase in Surface {hectares) of {declared) protected forest area

Increase area of Remnant {Primary) Forests -72D

Maintenance {or increase) of identitisd total surface of forest covered areas in conserved state
Increase for forast conservation area applications by communities

Increase management and enforcement of fisheries act to 40% by 2025
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Key Activities Quipul or Service Target Responsibllity within Ministry & | Time Frame for Deflvery Risk Assessment and
stakeholder Agencies by Dellvery Mitigallen Measures
Pasition
MAEA-G 1 Program ol.JiIine qpproveld by Mi[ﬂsi.ry and vpdated «  Naturdl disasters
) # of vegetative materials/ inputs distributed Public: Health Emergenc
47T Suskainable 500 Farms/ Institutions fproductive assaciatlons receiving - mergency
Farming and Soll input assistance for sustalnable farmingf backyard farming e Pestand disecse
Improvermnent producfion DARD 2022-2025 « Deloy of funding's
Program 100 soil testing conducted s Interest of siakeholders to
500 farms assisted with integrated farming dedicate to commaodity
500 Mursefies established production
MAEA-G 1 Program outiine approved by Minisiry and updated
200 farms/ Institutions /productive associations selected and +  Nailural disasters
728 Farest and prioifized s Public Haalth Emergency
Landscape 200 Farms/ Institutlons /productive associafions receiving + Delay of funding's
Restoration input assistance for sustainable Jarming/ backyard farming Department of Forestry 2022-2025 « Interesi of parficipant o
production particlpate
30 demonsiration plots/landscapes established
1000 information materials develop and distributed
[Pumphlets developed and distibuted)
MAEA-G 4 inventory reports documented and presented
" 4inventory reporis on plant Forest documented and
ﬁj&gﬁz;‘;ﬁ:ﬁ' Prasented . . +  Natural disasters
100 new PSP established and monitored + Public Health Emergency
program 4 National Forestry Monitoring system updates « Delay of funding’s
. ity checks reparted n
4 data quality p Department of Forestry 2022-2025 o Inforest of parficipant fe

4 Foresiry Datalbase updates

4 progress reporls produced on Mational REDD+ Strategy
Implemented

4 projects secure through implementation of REDD+ Skategy
4 Carbon Trading Projects secured

participate
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MAEA-G 1000 betanical specimens recorded and stored +  Natural disasters
4 ethne-botanical studies documented +  Public Health Emergency
72H Forest 8 people frained in herbarium management »  Delay of funding's
conservation and | Endangered plant spedies Isis developed/ updated Department of Forestry 2022-2025 +  Interest of parficipant fo
Protection 20 forestry profected areas astablished parlicipale
MAEA-G 150 infernational Vanuatu flag vessel authorizad
, 200 Domestic vesssl licensed
488 Fisheries 100% TAILS and Other Data Collection Applications Are
Rescurce Operaticnal,
Management 159 {80hrs per annum) hours' surldee patrols conducted andg
Pregram reporfed
70 Pre-Fishing Inspection conducted and reported on foraign
fishing vessals {Forsign tlag)
;igﬁ;':én;r;isczfn conducted and reporied on Yanuatu Flag . Changesin depariment
100% Dockside boarding inspection conducted on all policies ta align with the
Incoming Faralgn locally based fishing vessel Intematicnal
é obsarver pre-selection trainings conducied and reported requirements
§ observer fraining conducted and reported . - Natural Disasters .
5 trainlngs on Elecironic monitaring conducted and Departmant of Fisheries 2022-2025 oceurence

Reported

3 FIMS fraining conducted and Reporled

20 Annuai RFMO Meelings attended and reported

80 stock wssessment conducted and reporied per selected
island

80 Sec cucumber management sites assessed and
authorized TAC declaored,

80 Censvlitation on autherized quola's conducted and
rapotted

80 Sea cucumber authorized harvest quota and size limits are
monftered and Reportad

5 marine aguarium fish sfock assessments conducted anad
autherized harvest quotas declarad

2 Avihorized harvest quola are monitered

Public health emergency
Pest and diseose
outbreck
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100 %Aquarium Export Products were inspacted and
reporied

5 Aguarium Fishery Awareness {trainings/meetings/
broadcast developed) conducted and reported

30 Active CBFM/CBCRM sites are monifored and reperied
30 # of sites supported with CBFM/ CBCRM measured and
reported

30 Ecalogical survey conducled

and reported

30 communiiy base trainings on ecological assessment
conducted

500 Awarenass materials for significant resources and
habitats are developed, printed and disseminated

30 COTs outbreak clean-up conducted and reported

4 Awarenass an Fisherles Acl conducted

100% Designated licensed fisheries regulated

100%Penally notices issued for all infingements

100% compliance activities executed per month
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Strategic Objective: Improve productive sector's resilience towards Climate Change, Natural and Human Disasters &Hazards (MAF)

NSDP
Target/Indicators

ENV 1.4.2 Total number of people receiving fraining in food storage and preservation per year in MALFFB led, NGO or partnered inifiatives
ENV 1.5.1 Propartion of producers across the productive sector that have undergone Agro-Met fraining

ENV 1.5.2 Crop diversity index with a focus on fruit and vegetables laverage number of varieties planfed of crops by province)

ENV 1.5.3 Proportion of farmers invelved in integrated farming practices

ENV 3.1.1 Proporfion of government ministries with pelicies, budgets, and legislation for CC & DRM

ENV 3.1.3 Aignment of sector stakeholders' programs and CC & DRM policies and legislation

ENV 3.3.1 Number of support plans available to communities for coordination, planning, preparedness, response and recovery

ENV 3.3.2 Percentage of climate change and disaster affected communities with durable solutions

ENV 3.3.3 Number of multi-hazard and risk maps to improve Post-Disaster Needs Assessment

ENV 3.4.2 Number of communication and partnership acfivities and awareness programs established targeting issues such as cimate change
adaptation and resilience

ENV 3.5.3 Amount of climate and disaster finance used for community programs and activities through external support

OPSP
Objectives/Targets

Development Objective 5: Enhanced environmental services and sector resiience fo natural disasters and climale change

Ministry Policy

Vanuatu Agriculiure Sector Policy; Gudfala Kakae Policy 2017 -2030; Vanuatu National Fruits and Vegetables Strategy 2017 - 2027; Vanuatu National
Seed Policy 2019 - 2029: Vanuatu National Biosecurity Policy 2016-2030 ; Vanuatu National Livestock Policy 2015-2030 ; Vanuatu National Fisheries Sector
Policy 2016-2030 ; Vanuatu Forest Policy 2013-2023 ,Vanuatu roadmap for arfisanal fisheries, Vanuatu landscape restoration strategy, REDD+ strategy

Program

MAF Resllience and mitigation towards Climate Change and Natural Hazards and Disasters

+  Activity MAFA: Resilience and mitigation towards climate change, Natural and Human Hazards & Disasters - National level
+  Activity MAFB: Resilience and mitigation towards climate change, Natural and Human Hazards & Disasters — Malampa

«  Activity MAFC: Resilience and mifigation towards climate change, Natural and Human Hazards & Disasters — Penama

*  Activity MAFD: Resilience and mitigation towards climate change, Natural and Human Hazards & Disasters — Sanma

¢« Aclivity MAFE: Resilience and mitigation towards climate change, Natural and Human Hazards & Disasters — Shefa

+  Aclivity MAFF: Resilience and mitigation towards climate change, Natural and Human Hazards & Disasters - Tafea

39




Activity MAFG: Resllience and mifigation towards climate change, Natural and Human Hazards & Disasters — Torbo

Objechives

Overdll: Programs devetoped by Departmenis under MALFFB alm to have positive impact on Climate Change by:

Minimize losses o Improvement of existing carbon sinks of natural resources in Vanuaty

Mitigate GHG through iImprovement of Agri-produce and land use praclices/ establishment of carbon sinks
Adapt production systems to Increase resllience towards future Climate Change Impacts

Minimize loses caused through Cocenut Rhinoceros Beetle {CRB) through a nalional CRB strategy

Factor COVID 19 in all disaster response plonning's and service delfivery

s = 2 ® a

Main program Objectives by Department:

Increased agricullure and husbandry management under cimate smart procuction systems (Infegraled, mixed and agroforestry tarming systems that
rasult in reduced GHG emissions as well as increased climate change additivity & reslience {productive programs and 72G-470)

Improve and sirengthen feod security response through FSAC — 470

Increase capacity bullding on agro metearology 475

promation of climate resilient crops — (productive pregraims and 475)

Promole agrotorestry as best farming practice fo ensure diversification, food and income securty, sustainability, and Cimate Change mitigation -72G-

Carbon sequesiration by forestry (REDDH

Ovlcome

Increase of surface under agroforesiry production per farm
Increcse of reslient [root) crop varieties implemented per farm {also under MAC)
Increcse of food basket production for emergency food distribution preparedness

tncredss in percentage of locdl food used in food distibution during disaster response
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Keay Aclivitles

Ouiput or Service Target

Responsibillty within Ministry &

Time Frame for

Dellvery Risk Assessment and

Stakeholder Agencles by Delivery Mitigation Measures
Posiion
MAFA-G Proporfion achieved from suppert to Food securify and
R ’ Agriculture activities under FSAC and NDMO
46H: Coordination v Natural discsters
G?d.Mﬂﬂcgemem 1| MALFFB CCDRR Strategy developed CSU: CCDRR Officer, FSAC «  Public Health Emergency
;els:)"'is;i‘:’ Risk and Froporfion achieved from mainsiieaming of CCDRR pricrifies Secretcrigt In coordination 2022-2025 +  Delay of furjdlng's
fo departmeant program and activitles through alignment of wilh NDMG *  Denor fundling support
CCDRR policy 1o MALFFB CCDRR Shategy » CCDRR Capacily building
MAFA-G 10 food basket farms established = Natural disasters
470: Disasler * Public Health Emergency
Response and « Pestand disecse
DARD and MALFFE RRU ang! g ¢ Delay of funding's
Recovery program FSAC 2022:2025 *  Interest of stakeholders to
dedicate to food
production
*  Fulure funding support
MAFA-G 400 paricipant's farmers parficipated in agro-met frainings
400 particlpant's formers participated in climate field schools
475 Resllience fo 400 pamphlets developed and disibuted : ESI:;:;;OI[I:EE:\T?;& enc
Natural Disasters 100.000climerte resfient crop varisties distibuted best and ol gency
and Climate 400 forms/institulions recelving Climate resilient crop varieties * estan segsel
Change Program DARD 2022-2005 « Delay of funding's
[ ]

Interest of stukeholders to
dedicute jo commodity
produciion

«  Future funding support
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Natural disasters

MAFA-G 14,000 trees seedlings produced and distibuted »

14,000 frees seedlings planted in urban areos »  Public Health Emergency
724 Urban Forestry 16 back—yard foresky nurseries laclitated «  Delay of funding's
{Municipdlity Area) Department of Foresiry 2022-2025 « Interest of parlicipant to

participate

MAFA-G 48 nurseries established s Natural disasters

100 farms assisled with seedlings « Public Heclth Emergency
72G Agrotorastry 100 farms asslsted with agroforestey plot implementation «  Delay of funding’s

Department of Forestry 2022-2025 +  Inferest of parficipant fo

porticipate
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Strategic Objective: Create an inclusive productive sector through capacity building with special focus on both gender and youth (MAG)

NSDP ENV 1.4.2 Total number of people receiving fraining in food storage and preservation per yearin MALFFB led, NGO or parinered initictives
Target/Indicators ENV 2.1: Increase access to knowledge, expertise and technology to enact our blue-green growth sirategies

ECO 2.9 Increase use of and access fo information and communications technologies, including on-line government services

ECO 3.4.1 Total annual number of agricultural extension services per capita by province

ECO 3.6: Improve the provision of gavernment services in rural areas

ECO 4.7.1 Change in total number of individuals parficipating in seasonal work programmes

ECO 4.5: Increase the number of decent, productive employment opportunities, parficularly for young women and men, and people with disabilities

SOC 1.2.2 Proportion of population possessing common and basic fraditional production skills related o weaving, transport, housing, farming, food
preparation

OPSP Development Objective 7: Enhanced capacity of both public and private productive secor stakeholders with a focus on women and youth.
Objectives/Targets
Ministry Policy Vanuatu Agriculture Sector Policy: Gudiala Kakae Policy 2017 -2030; Yanuatu National Fruits and Vegetables Strategy 2017 — 2027; Vanuatu National

Seed Policy 2019 —2029; Vanuatu National Biosecurity Policy 2016-2030 ; Vanuatu National Livestock Policy 2015-2030 ; Vanuatu National Fisheries Sector
Policy 2016-2030 ; Vanuatu Forest Policy 2013-2023 ,Vanuatu roadmap for artisanal fisheries, Vanuatu landscape restoration sirategy. REDD+ strategy

Program MAG Community Capacity Building with focus on gender and youth

»  Activity MAGA: Community Capacity Building with focus on gender and youth - National level
*  Aclivity MAGB: Community Capacity Building with focus on gender and youth — Malampa

»  Aclivity MAGC: Community Capacity Building with focus on gender and youth — Penama

¢ Activity MAGD: Community Capacity Building with focus on gender and youth — Sanma

*  Activity MAGE: Community Capacity Building with focus on gender and youth - Shefa

+  Aclivity MAGF: Community Capacity Building with focus on gender and youth — Tafea

«  Activity MAGG: Community Capacity Building with focus on gender and youth - Torba

Objectives Increases tarm capacity & knowledge on

- Agricultural crop production and management
- Livestock husbandry production and management
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- Fshery and foreslry production and management
Mcin program Objectives by Depariment:
Ralse awareness on the importance and benellits of the forest resources 72 {move from MAF]
Increase of farmers received frdining from Department programs in general

Training and capacity for woman, youth, specic! need and disadvantaged people -47W

QOutcome General:
Increass of No of farmers received fraining on agriculiural produce [DARDY, livestock (Do), forestry {Dof) and fishing and aquaculfure {Fisheres
Department)
Increase of awareness of genaral public on all MALFFB acts, biosecurily issves, climate change and environmental proteciion and imporfance of nartural
forests and natural londscapes
Increase In % of woman, youth and special need people amongst staff and participants within programs
Key Achivities Oulpul or Service Targel Responsibility within Ministry & | Time Frame for Delivery Risk Assessment and
Stakeholder Agencles by Delivery Mitigation Meusures
Position
MAGA-G 110‘0 ;::c;pl:a]mlrgh ;znﬁ? n%ic;s Drecelved DARD v Natural discisters
47W Inclusive raining/ empiay er s Public Hedlth Emergency
Agriculture program | 12 DARD female staff receive tralning DARD (Department of + Delay of funding's
2 Information campalgns held Agriculture, Research and 2022-2025 + Interest of parficipant fo
n pag Development} participate
400 youth (16-25 age greup} parflcipating [n DARD programs + Disaggregated data from
400 womnen In network and forum established participant list
MAGA-G 48 Farms/ Institutions /productive associatlons received kava « Natural disasters
47D Kav fralinings «  Public Health Emergency
g 4 Annual Kava Forum hested DARD 20222025 « Delay of funding's
Deavalopment .
o Interest of participant fo
participcte
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Disaggregated date from
parflcipant list

MAGA-G 320 Farms/ Institufions /productive assoclations recelved »  Natural disasters
47C Coconut cocehul frainings «  Public Health Emergency
Developmenl * Delay of funding's
DARD 2022-2025 s Interest of parficipant to
participate
« Disaggregated data from
participant kst
MAGA-G 300 Farms/ Institutions /productive associatlons recaived « Naiuvral disasters
470 Cacao caedo frcinings + Publc Health .Em'ergancy
Devalopmen «  Dslay of funding's
DARD 2022-2025 s Interest of poricipant to
paricipale
« Disaggregated dala from
participant list
MAGA-G 300 Farms/ Institufions /productive associaficns recelved «  Natural disasters
I )
A7E Cofles coffes fralnings +  Public Health Emergency
Devekopment « Delay of funding's
DARD 2022-2025 +  Interest of parficipant to
participate
+ Disaggregated data from
parficipant fist
MAGA-G 120 Farms/ Institutions fproductive assocldlions received +  Natural disasters
4A7F Bepper pepper froinings +  Public Health Em‘ergency
Development v Delay of lunding's
DARD 20222025 v Interest of parficipant to

particlpote
+  Disaggregated data from
participant list
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Matural disasters

MAGA-G 300 Farms/ Institutions fproductive associations received .
476 Vanlia vanllla tralnings »  Public Hedlth Em!ergency
Development « Delay of funding’s
e DARD 2022-2025 + Interest of participant to
participate
» Disaggregaied data from
participant (st
MAGA-G 150 Farms/ Institufions /praductive associations recelved «  Natural disasters
47H Tahitian Lime tralning on Tahifian ime planiing and export standards + Public Health 'Emfergency
Deavelopment s Delay of funding’s
DARD 2022-2025 s Inferest of particlpant fo
parficipate
« Disoggregated data from
participant list
MAGA-G 400 farmers trained on calile and pasture development per «  Naturg! disaslers
898 Cail province «  Public Health Emergency
o Id © " £00 Farms/ Institulions fproductive associations fralned on «  Delay of funding's
svelopmen Meal Hyglene Departmant of Livestock 2022-2025 « Interest of pericipand 1o
parficlpate
» Disnggregated dakd from
participant list
MAGA-G 50 market access report published [All event report, Market +  Matural disasters
information bullefin and market surveys conducted} «  Public Health Emergency
fK 'mp“"'e;"‘?ﬂ‘et 100 people kalned oh post handiing «  Delay of funding's
qx::: fmerke DARD 2022-2025 + Interest of participant to
reparedness) parlicipate
prep v Disaggregated data from
participant fist
MAGA-G 15 fractor operators frained and SOP o Naturdl disasters
DARD 2022-2025 +  Public Health Emergency

Dalay of funding's
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470 Improvement of
Praduction Through
Mechanizalion

Inferest of pariicipant fo
pariicipate
Disaggregated data from
participant list

MAGA-G 400 farmers lralned in vegetable technologies s Natural disasters
+  Publlc Hedlth Emergency
47N FE&V ' »  Delay of funding’s
Developmen DARD 2022-2025 s Inferest of parficipent to
participate
+ Disaggregated daia from
parficlpant list
MAGA-G 4000 farmers frained on pasture establishment + Natural disasters
" 4000 farmers frained on weed control +  Public Heallh Emergency
?9H Pasture +  Pestand disease
mproverment +  Delay of funding's
Department of Livestock 2022-2025 +  Interest of stakeholders 1o
dedicate to commoclity
production
Price and market Fluctuation
MAGA-G 48 farmers rained In woodlot and plantation management +  Neturaf disosters
4 Training manual (materials) for woodlot and plantation +  Public Health Emergency
72C Farest woodllo} developed +  Delay of funding's
and plantailon Depariment of Forestry 2022-2025 «  Inferest of parficipant fo
parlicipate
MAGA-G 4 of Tretining & SOP for forest operators « Natural disasters
*  Public Health Emergency
;ﬂ) F&':rest Timicer Department of Forasiry 2022-2025 « Dolay of funding's
flizatlon Program o Interest of parficipant fo

participate
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MAGA-G 400 farmers trained in root crop +  Moturdl disasters
« Public Healih Emergency
474 Root Crops « Delay of funding's
Development ici
DARD 2002-2025 « Interest of participant to
participate
Disaggregated data from
participart fist
MAGA-G 4000 farmers frained in small ruminanis «  Natural disasters
24 tors frained i
89¢ Small Ruminani operators frained per province : gzgllgn:eggg::;ergency
Development ing’
« Delay of funding's
Department of Livestack 2022-2025 « Inferesl of stakeholders 1o
dedicata to commadity
production
Price and markst Fluctuation
MAGA-G 5000 farmers frained in Non+uminant husbandry «  Natural disasters
390 Non- Ruminant 1 Training ranudils for nen-ruminant developed : E:z‘ﬁ:‘;g:zg:sﬂ;ﬁgency
Development T
« Delay of funding’s
Dapartment of Livestock 2022-2025 « Interast of stakeholders o
dedicate to commodily
producilon
Piice and market Fluctuation
MAGA-G 200 tarms/ inskitutions fproductive assoclations treined on «  Natural disasters
89E Bes bee husbandry (50 per year] Department of Livestock 2022-2025 *  Public Health Emergency
« Pest and disease
Development .

Delay of funding's
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+  Interest of stakeholders to
dedicate to commodity
production

Price and market Fluchuation

MAGA-G

48D Aguaculiure
program

200 farmers tralned in husbandry

Department of Fisherlas

2022-2025

» Natural disasters

»  Public Health Emergency

*  Pestand disease

+  Delay of funding’s

+  Inforest of stakeholders 1o
dedicate fo commodity
production

Price and market Fluctuation

MAGA-G

47Q Product
Standards

15 report on number of farms cartlfled orgenic
10 PPP service agreaments

DARD

2022-2025

»  Nalural disosters

s Public Health Emergency

» Deloy of funding's

s Inferest of participant to
parficipate

Disaggragated data frem
parlicipant fist

MAGA-G

47R Plant Protection
Program

240 farmers received information on pest and disease
240 participant's farmers received fraining/info on plant
protection

12 plant Heclth Clinics (With Blosecurity)

DARD and Blosecurity

2022-2025

Natural disasters

Public Health Emergency
Delay of funding's
Interest of participant to
particlpate

* v e 8

Discggregated data from
participant list
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MAGA-G

48E Seq Food
Quuality program

500 people tralned en Inspeciion, auditing and food safety
& of frainings conducted on inspection, auditing and food
safety per province

Ttraining manuals/ guidelines developed on inspection,

Matural discsters

Public Haalth Emergency
Pest and disecise

Delay of funding's

audiling and food safety Depariment of Fsheries 2022-2025 Inferest of stakeholders fo
200 of people Irained on post-harvest dedicate ta commodity
4 of Irainings conducted on post-harvest per province ducli
1 of fraining manudls/ guldelines developed on post-harvest produciian
Piice and market Fluciuation
MAGA-G 800 farmers frained on Agro forestry and sustainable practises »  MNatural disosters
477 Sustainabl 800 farmers received training on use of organic fertlizer «  Public Health Emergency
ustainable ) « Deloy of funding’s
Farming and Soll DARD {and Municipaiities, 20229025 +  Inferest of parficipant to
Improvement ared counsels) parlicipate P
Program « Disoggregated dafa from
participant list
MAGA-G 24 farmers/particlpants frained in forest and landscape + Natural disasters
72B Forest and restorafion +  Public Heallh Emergency
g e Delay of funding's
Landscape Department of Foresiry 2022-2025 «  Interesi of participant o
Restoration participate
MAGA-G 400 participant's farmers participated In agro-met frainings »  Naturg! disasters
475 Rosil o 400 parficipant’s farmers particlpated in climate field schools + Public Health Emergency
t sslience « Delay of funding's
Natural Disasters DARD 2022-2025 « Interest of participant fo
and Climate particinate
Change Program
MAGA-G 34 of farmers/ institufions fralned in agroforestry plot » Natural disasters
t Y y
796 Agroforestry managemen Depariment of Foresiry 2022-2025 «  Public Health Emergency

Delay of funding's
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72) Forestry Events
Program

4 Infernationa| Doy of Forest hosted and repcrted
4 National Day of Tree clanfing day hosted and reporfed
4 Maiicnal Ferestry week hosted and reported

Department of Forastry

2022-2025

-
*
-
L]

Nartural disasters
Public Health Emergency
Delay of funding's
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Strategic Objeclive: Strengthen institutional capacity and administration for effeclive service delivery to the people (MAH).

NSDP
Target/Indicators

ENV 1.1.2 Up to date data on primary production |agriculture, livestock, forestry, fisheries, biosecurily) available for analysis and informed decision-
making and reporting

ENV 1.4.3 Esiablishment of land use capability mapping systems fo determine which crops and farming systems are best suited to different areas
ECO 2.9 increased use of and access to infermation and communications technologies, including on-line government services

ECO 2.9.2 Annual change in total number of users of on-line government services

ECO 3.5: Improve the collection, analysis and dissemination of market data on the rural economy and communities

ECO 3.4.1 Total annual number of agricultural extension services per capita by province

ECO 3.5.1 Total annual number of rural econemic analysis reports published

SOC 4.1.1 Proportion of government departments with gender responsive policies, legislation, and programs (needs fo be included)

SOC 6.1.1 Reduction in annual Employment Disciplinary Board decision

SOC 6.1.2 Annual number of public officials receiving relevant quadlifications through VIPAM and other government programs

SOC 6.4.1 Propaortion of BP objecfives met as reported in department AR's (I think BP stands for Business Plan and AR's for Annual Reports?)

SOC 6.9: Strengthen research, data and statistics for accountability and decision-making (these are programs of CSU 46 Department)

Ministry Policy Vanuatu Agriculture Sector Policy; Gudtala Kakae Policy 2017 ~2030; Vanuatu National Fruits and Vegetables Strategy 2017 — 2027; Vanuatu Naticnal
Seed Palicy 2019 - 2029; Vanuatu National Biosecurity Policy 201 4-2030 ; Vanuatu National Livestock Policy 2015-2030 ; Yanuatu National Fisheries Sector
Policy 2016-2030 ; Vanuatu Forest Policy 2013-2023 Vanuatu roadmap for arlisanal fisheries, Vanuatu landscape restoration strategy, REDD+ strategy
OPSP Development Objective 7: Enhanced capacity of both public and private productive secter stakeholders with a focus on women and youth.
(o]
bjechives/Tomsly Development Qbjeclive 8: A priority focused productive sector operating within a stable and coherent policy framework
Program MAH Institutional Capacity, Policy, Communication, Legislation & Compliance, and Administration (include Knowledge Management and M&E)

«  Aclivity MAHA: Institutional Capacily, Policy, Communication, Legislation & Compliance, and Administration - National level
«  Aclivity MAHB: Institutional Capacity. Policy, Communication, Legislation & Compliance, and Administrafion - Malampa

o Activity MAHC: Institutional Capacity, Policy, Communication, Legislation & Compliance, and Administration — Penama

o Activity MAHD: Institufional Capacity, Policy, Communication, Legislation & Compliance, and Adminisiraiion — Sanma

«  Activity MAHE: Institutional Capacity. Policy, Communication, Legislation & Compliance, and Administration - Shefa
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«  Activity MAHF: |nstitutlonal Capagclty, Policy, Communicalion, Legisiaiion & Compliance, and Adminisiralion - Tafea
+  Activity MARG: Instituflonal Capagity, Policy, Communicafion, Legislation & Compliance, and Administration - Torba

Objectives

Main program Objectives by Department:

46A Advice on the Implementation of relevant legistafion, policies, and sirategies through coordihation of Minisiry's business planning, reporfing, and
administraticn support programs (46F)

46B: Coordinate and advice on Ministerial expsndifures and financlal reporling

46C: Ensure staffs performances and welfare are considered and Improve to provide quality and high perdormance within the MALFEB workforce.
46D: Established centralised database through Information system, communication and Program monitoring and evaluation

46G: Ensure all assets of the Ministry are malntained and registered properly

47A Davelop and suppert implementation of relevant legiskation, policies and strategles through strengthening capacily In human resouices: Business
Plannhing and reporting and Administration

47U Improve visibility, reporting and info of DARD fo public

47V strangthen agri-business suppert and production planning tor farmers

47X dll assets of DARD are mainiained and upgraded fo ensure service delivery and salety

8%A Ensure that Evestock services are well coordinated and effectively implemented in all provinces
89F Focilitate program dellvery (through infrastructure development)

72A Ensura Forestry services are well coordinated and sffectively implement in all provinces

48A Provide strategic direction supported by adequate adminisirative support in terms of rescurces to ensure priority areas to ansure organization are
achleved In the most cost-seffective manner delivery of fisheries services to the waople of Yanuatu

4%A fo provide an avenue for better management of rescurces whereby dll resources Including financial resources are properly managed, human
resources are provided with adequate training and rescurces and beter working environment for all personal serving under Biosecurity Vanuaty

478 The department s able fo achieve the overdll goal of Bicsecurity with the right infrastructure
49C Provide vital Infermation related fo Biosecurity thalis readily avallable

49E All Blosecurity officers cre well equipped to protect Yanuaty from exclic pasts and diseases: past and disease diagnostics; and meat hygiene
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Qutcome Number of Policies sirategies, legiskition and programs approved by COM
MALFFB Guarterly reparts present achlavernent within 80% of targeted outpuls in BP
MALFFB Annual Repart present achievement of at least 90% of approved Service fargsts in Budget Narrative
MALFFB Budget executed within 80% of planned pariamentary appropriation
MALFFB Budget achieves d 60-40 split batween staff and operational costs
Increase of Farmers particlpating and applying services from programs of Departments (application forms)
Staff have means and facilities to implement thelr activifies
Increase in Dala availabilty required for impact and output indicator measurement of depariment programs and Carporate Plan
Obligations towards international memberships, legal amangements and agreemants completed and approved
Key Activities Qulpul or Service Target Responsibillly within Ministry & | Time Frame for Dellvery Risk Assessment and
Stakeholder Agencles by Delivery Millgalion Measures
Position
MAHA Proporfion dchieved on coordination, Policy and Planning Natural disasters
464 MALFFB Praportion achleved from coordination of protocol and Public Heclh Emergsncy

Executive roles and
responslbilities (46F}

Delay of funding’s
Capaclty building
Minisiry policy svaluation

logistics

Proportion of program reporis presentalion to executive Ministry G5t executive

conducted i
members/Staff (Compliance
Ministerial budget and yearly NPP briefings conducted to Manager, Execulive Offlcer,
Cablnet Minister Director General, Human 2022-2025

Resource Manager , Project
Manager and Finance
Marwager)

Proportion achieved fram coordination of NSDP policies at
MALFFB

Business Plan for CSU developed and complled and
submitted as Ministerial Yeatly Buslness plan

Praportion achleved from coordination and oversight of all
statutary bodles
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Proporiion achieved from coardination and implementation
of COM declsions

Proporiion achieved from adminsirative support to MALFFB
Cabinet

Froportion (%) of compliances reports submitted of all
policies

Number of legal reports submitted for all Statutory bodies
under MALFFB

MAHA

44B: Coordinate
and advice cn
Ministerial
expendiiures and
financicl reporting

Number of project expenditure report update and submitted
monthly

Number of yearly budget rsport submiited (Quartery
Narative, Mid yearly repert and Annual report]

# of Annual Business plan with forward cash flow and alkse HR
Operdtions plan

«  Notural disasters
Ainance Manager, Public: Health E
# of MALFFB annual report Department finance officer ' <lih Emergency
. 2022-2025 s Delay of funding's
# of Provinclal Budget report and Expen:ﬁulre ;]"d Sector «  Capacily building
nailys| " ) "
# of depariment annual budget report 4 = Ministry policy evaluation
# of Finance with dsbt recovery regulation report
3 of Inferational erganization membershin foes paid
Proporiions of contracts supported
Propartion achievad of procurement involve tender board
MAHA Number of Human Rescurce development plan +  Nalural disasters
, " Humgn resource manager, + Public Health Emergency
44C: Ensura staffs Review 'of shucture coerdinate within Corporate level and Public Service Commission 2022-2075 «  Deiay of funding's
performances and | respeciive department !
wellare are and department Directors +«  Capacify building
Frepetiion achieved from staff refentions priciitized +  Minisky policy evaluation

considered and
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improve to provide
quaility and high
performance within
the MALFFB
workforce.

# of awards per department and CSU MALFFB

# of finance officer troining,

# of Induction [Department & CSU new employees) training
# of project developmeni staff training

Propartion achisved from suppert pravided for slaffs on
fraining and capacity

# of staff appralsal report

MAHA # data colleciion app developed «  Natural disasters
44D; Established # servers established to maintain data with agreed securily * PDU?"C H'e falﬂ:ﬂEm:argencv
cantrafised and data protacols with OGCIC and VNSO * elay of lunding s
database through +  Capacily buiding
Information systerm #front end reparling tool developed for key stakeholders in « Datobase development
communicut‘ifon “ | Government and the public and malntenance
and Program # Audit Complete Including visits to all 6 provinces
:v?lgz:‘ligﬁ and # of report on the development of Ministerial Document

Management system (development reports) ICT Managet CSU 2022-2025

# of quarterly reports

1 Communication and Vislbilly Skalegy developed

% of operationdl of database and website

# of proposals of ICT Flbre praposals submitted per

department

# of pragram Evaluation reports
MAHA # of report fo development partners {Quarterly} CSU: Project management : PNS;LI;rcall_lc;z?;;h:r; con
46E: Program and Mumber of department program reports collected and Unlt staff and Risk and 20222025 . Delay of funding's gency
Minlsterial project compile quarterly Resilence Staif Including +  Capacliy building
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clanning, # of project proposals facilitated for new development DSPPAC Sector Analyst and *  Donor funding support
Mancgament pariners funding Department Diractors

# of project proposals [NPP) for depariments

Proportich achlevad from standardization of reporting

templates across departments
MAHA # of quarterly report submitted per decartment on asset

reglsfry *  Natural disasters
46G: Ensure all CSU; Ministarial Asset Officer, +  Public Hedlth Emergency
assels of the Ministry | # of asset replacement plan Finance Manager and «  Delay of funding's
are maintained and # of provinclal asset report as stock fake Finance depariment Asset 0222025 *  Copacliy bulldlnlg
registered properly section *  Assetreglstry review
# of quarterly report on disposal of obsclete government
asset
MAHA-G 20,000 extension materials developed, printed and »  Admin suppott and
disseminatad information
47U Infermeition 200 updales of DARD online services/website provided +  Naturol disasters
and lcwdio-visual centre operational +  Public Health Emergsncy
Communications 1Library re-esiablished + Delay of funding’s
I mabile app developad
200 news arlicke published DARD 2022-2025
12 Newsleiter produced/distributed
80 radio shows transmitted
4 videos produced/distibuted
MAHA-G 200 parficipant’s farmers and stotf ralned in agricuttural
. economlcs «  Natural disasters
27\" Agriculture 8 economic crop analysis documented DARD and MALFFB PAMU 20222025 «  Public Health Emergency
COnommics

4 project M&E report producesd

Delay of funding's
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Interest of stakeholders to
dedicate to commodily
production

Ecenamic impact
analysls

MAHA-G

47X Asset
Management

& offices repdred

10 staff housings renovated and upgraded
4 trucks procured

1 cars procured

10 Motorhikes procurad

4 baals [Provinces) procured

DARD

2022-2025

= 2

LIS I )

Natural disasters

Public Health Emergency
Delay of funding's
Interest of stakeholders to
dedicate to commadiity
praduction

Price {FueljFluctuaiion
High maintenance cost
Operational capacity
Ownership and
understanding of rotes
and responsibilifies
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MAHA

47 A Policy and
Administration

20 Business plan progress report produced

2 policy roviewed

4depariment strategies reviewsd and regorted

4 information messages on agricuiiural act developed and
breadcosted

2 meetlngs on agricultural act per province

10 Agriculture permit system issued

20 siaff received iraining

18 extension service officars emgloyad

24 vacant posifions filled out

8 technical advisor engaged

8 agriculture rural advisory services agreements sighed
100% Proportion of office operational

DARD

20222025

* s & s 0 s 0

Natural disasters

Public Hedlth Emergency
Delay of funding's
Cperational capacity
Deapartmential siruciure
Capachiy building

Policy review
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MAHA-G

89A Palicy and
Adminisiration

1 Depariment revlew of depaitment structure and submitted
to PSC for endorsement

40 staft fralned on {topic) (10 staff per year}

20 staff trainings conducted

32 support staff successfully recruited (8 per year)

12 5TA contracted [3 per vear)

1 Recovery and Risk management plan and procedures in
place

16 Monitoring reparts published

12 program surveys conducted (3 surveys conducted per
year]

100% adminlstration activities execuled

100% bills accrued

100% bills paid on fime

24 storage facililies maintained {6 provinces per yedr)

20 PPP signed {5 PPP per year}

Department of Lvestack

2022-2025

CI A I

Natural disasters

Public Health Emergency
Delay of funding's
Operational capdcity
Departmental structure
Capacity building

Policy review
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MAH - 89F -
Infrostructure
Devslopment

100 of poly tanks procured {20 tank purchesed per year)

& provincial office premises constructed {2 provinces per
year)

é provincial Residential Quarters consiructed (2 provinces per
year)

Deparfment of Livestock

2022-2025

Natfural discisters

Public Health Emergency
Pest and disease

Delay of funding's
Interest of stakeholders fo
dedicate to commedity
production

Price and market
Huctuation
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MAHA-G

48A Policy &
Administration

100% Manitating reports of programs documented
100 surveys conducted [Covers ol prograrns)

5 buildings renovated/ Upgraded

Tnew office conshucted

Naturc dlisaslers

100% assefs upgraded .
50 new siaff employed/contracted + Public Health Emergency
70 staff trainad « Pest and disease
5 Business plan developed + Delay of fundihg's
5 Mid-year reporl deveiopad Depariment of Fisheries 2022-2025 « Interest of slakeholders fo
g Sg;;:iiﬁg&iivebped dedicate lo commaodity
5 partner's ships/MOU signed produciion
Price and market Fluctuation
MAHA-G 20%vacant positions filled «  Natural discsters
X 8 staff recelved refrasher training s« Public Hedlth Emergenc
;i{A TC’I"EV t‘lmd 4 training program developed +  Delay of funding's Y
miniskration .
4 officets hired Department of Foresiry 2023 = Revised deparfment

4 staff houses malniained

4 office asset procured [Office vehicles efc.)

\ REDD+ Offlee [WFMS {National Forast Monitoring System)
established

4 foresiry policles and regulations reviewed

structure
Capaciy bullding
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MAHA-G

43 A Policy and
Administration

48 performance dappralsal conducted

45 staft performance appraisals conductad
40 Head of sectichs meelings

20 Siaif Meefings

3 BV border officers relocated

100% of outstanding revenuea collected

1 No of biosecurily legal framework reviewed

140 kiosacurily staff fralned on legal framework {40 staff per
yeor trained)

1 fee sirveiures reviewed cnd implemented

1 Arlmal welicre Act reviewed and implamented

1 Blosscurlty legislations reviewed

100% on Bilateral biosecurity agreements developed
16 MOU between relevant deparimenis for technical
coaperalion developed {Target of 4 per year]

Dapartment of Blosecurity

2022-2025

- Changes in department
polcies to align with the
international
recuirements

- Natural Disasiers
occunence

»  Publle health emergancy

- Pestand disease
outbreak

Changes In legislations
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MAHA-G

49F Infroskucture
Development

Tfumigation facllities established

2 biosecurity offices renovated

1storage faclittes Installed

Iplant health laboratories established

lincineratars installed

2 past entry quarantine inspection faciliies established

Department of Biosecurity

Changes in department
policies o align with the
Internatianal
requirements

Natural Disasiers
ocouTence

Public hedalth emergency
Pest and disecse
outbraeak

Changes In legislations
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MAHA_G

42C Informafion
Management
System
Development

100% of websltes updated

Department of Bicsecurity

Changes in depariment
pelicles ko allgn with the
international
requirements

Nartural Disasters
occurrence

Fublic health emergency
Pest and disease
outbreck

Changes in leglslations
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MAHA_G

42E Training
program

140 staff/stakeholder received EDR [refresher) fraining (40
staff troined per year}

160 staff/stakeholders received pathology (external and
internal) fraining (40 staff per yaar)

140 staff/stakeholders received enfomology
[externalfinternal} fralning (40 staill per year)

Depariment of Biosecurity

Changes in department
policies to align with the
International
recuirements

- Natural Disasters
occurrence

- Public health amergency

- Pestand disedse
outbreak

Changes in legiskations
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Shrategic Objective: Improve R&D Including data development {MAI)

NSDP
Target/Indicators

SOC 2.4 Incredse higher education oppertunlfies, Including technleal and vocational fraining

SOC 4.9: Strengthen resecrch, data and siatistics for accountability and declsion-making {not really found an Indicator for M3E provided by Ministry as
well as feasiblity studies/surveys/ efc )

ECO 3.5.1 Total annual number of rural economic analysls reports published

OPSP
Qbjectives/Targets

Development Objective 7: Enhanced capacily of both public and private produciive sector stakeholders with a focus on wemen and youth.

Develcpment Objective 8: A priority focused productive sector operating within a stable and coherent policy framework

Ministry Pollcy

Vanuatu Agriculture Sector Policy: Gudiala Kakae Policy 2017 -2030; Vanuatu Natlonal Fruits cind Vegetables Strategy 2017 - 2027; Vanuate National
Sead Policy 2019 - 2029; Yanualy Nalional Biosecwurity Policy 2018-2030 ; Vanuatu Natlonal Livestock Policy 2015-2030 ; Vanuatu National Fisheries Sector
Pelicy 2014-2030 ; Yanvatu Forest Policy 2013-2023 Vanuatu roadmap for arlisanal fisheries, Vanuatu landscape restorafion strategy, REDD+ sirategy

Program

MAIl Research and Development

Activity MAIA: Research and Development - hational kevel
Acilvily MAIB: Research and Development — Malampa
Activity MAIC: Research and Development ~ Penama
Activity MAID: Research and Development - Sanma
Activily MAIE; Research dand Development - Shefa
Activity MAIF: Resaarch and Development - Tafed
Activily MAIG: Research and Develogment — Torka

* » 8 s s s =

Objeclives

Focus on stimulating research and development of with VARTC on important groduction issues

Development of Research for data collection to evaluate impact (M&E) of prograrms Implemenied by Departments (Surveys) (46 CSU)
Increase engagement with VARTC on research and development (47Y)

Fead develoopment for poultry indusiry 820DH)

Provide services that contiibute o sound declsion making on exlsiing and potential fisheries development and management matters in a manner that
incorporatas the est sclentific advice (48F}

Resuli-based Forestry research programs conirioute fo improvement of forestry extenslon services -72F
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Quicome VARTC tested and demonstrates improved production technolagies for targeted agriqproeductions {No of production systems Improved and new
variedies such as coconut developed)
No of new crops, varieties and farming systems developed for extension to public
VARTC tested and provided one lecdl pretein preducion for poultry and fish farming fedder supplements
Increase sclentific rasearch and data in fisheries sector to enhanced good palicy and decision making
Key Activities Qutput or Service Target Responsibillty within Minlstry & | Time Frame for Delivery Risk Assessment and
Stakehalder Agencles by Delivery Mitigation Measures
Paosliton
MAA-G +  Natural disasters
47Y Resedrch and »  Publlc Health Emergency
Development « Delay of funding's
P » Intarest of stakeholders to
10 service agreements delillcu:.e to commodity
8 research reports produciion )
1Labaratory established DARD 2022-2025 «  Operational capacity
4 sustainable [genetic Improved) varsties ¢ Ownershio and
understanding of rales
and responsibiliies
+  Land dispute Issuas at
VARTC MALFFB seeking to
resolve land disputes
MAJA-G 4 seed orchards {banks) established [Canarium and
sanclabvood) Nettural disast
72F Forest Research ' . . cural disasters
4 PSP established and maint d :
Program 4 PSP repors p(:es::red aintaine Depariment of Forestry 2992025 » Public Health Emergency
4 mother frees identified s Pestand disecse
» Delay of funding's

4 seed hanks eslablished for potential foresi species
1 Canarium growers gulde developed and distibuted
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1program $trategy developed {Forestry research sirategy)

s Interest of stakeholders to
dedicate to commodity
production

Price and market Fuctualion

MALA-G +  Natural disasters
+ Fublic Healih Emergency
?FH Pasture i + Pasiand disease
mprevemen Depariment of Uvastock and 2002-2025 *  Delay of funding’s
2 resecrch studies In new pasture formulation VARTC . »  Interest of stakeholders fo
dedicate o commodity
production
Price and market Fuctuation
MAIA-G « Naotural disasters
«  Public Health Emergency
i?l Uvestock Water «  Pestand disedse
caoss «  Delay of funding’s
4 studies and hvestigafion conducied on farm water plans Depa””‘e"&,i%gesmd and 2022-2025 . Inter;sl of stakeholders to
and design {MAL} (1 per yedr} dedicate to commaodity
production
Price and market Fluctuation
MACA-G «  Natural discsters
89€ Small Ruminattt s Public Health Emergency
malll Ruminan + Pesiand disease
Development | feed formulas developed b Iment of lvestock and «  Delay of funding’s
1 Import profocel of sheep and goat developed epariment of Lve 2022-3025 .

4 studies on censervalion of Indigenous genetic materlals {1
per year)

VARTC

Interest of siakeholders to
dedicate to commedity
preduction

Price and market Auctuation
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MACA-G «  Nalural disasters
896 Nan- Ruminant « Fubllc Health Emergency
« Pestand disease
Development !
1 feed formulas developed Department of Livestock and « Delay of funding's
4 studies/research projects conducted on (non-ruminant) VARTC 20222025 + Inferest of stakeholders fo
with VAC/VARTC {MAI) {1 per year) dedicate to commodity
produclion
Price and market Fluctuation
MACA-G o Natural disasters
89E Bee + Puble Heallfh Emergency
Development i + Pestand disease
1 fead supplement bulk boxes D?pqrtmlenl of livestock and + Deloy of funding's
4 research project/studies {Aslan Bee blological control) { 1 Blosecurity D'epqn‘meni <ind 2022-2025 + Inferest of stakeholders to
per year) Vahuaiu Agriculfure College dedicate to commaocdity
production
Price and market Fluctuation
MACA -G 48F 1 of test fishing trails reported and disseminated »  Natural disasters
Ressarch and 1 of fest fishing fricls reported and disseminated »  Public Health Emergency
Environmental 1 of test fishing trials reported and disseminated s Delay of funding’s
management 1 Resulls of fest fishing reported and disseminated s interest of staksholders te
1 of FAD ecologlcal studles conducted and presenied? dedicate to commeadify
5 of coral sites replanted . production
200 of coral replanted Department of Fisherles 2022- 2025 «  Price [Fuel)Fuctuation
2 Types of coral replanted {# of specles) = High maintenance cost
«  Fshing Boal depreciation
+ QOperalional capacity

10 of important research equipment

2 of symposium held

4 of communily fisheries food basket sites with suppert
through fisheries activities

Ownershie and understanding of
roles and responsibilities
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VARTC R&D Focus
areqa 2: Natural
Forest and Plants
Inatural
Vegetation)

1 Weed [Info) database management system

1 Pest and Disease (Info} database managemen? systern

1 Infegrated Pest Management System

1 {info} Database on Clmate impact on natural Yegetation
and trees

1 Scll composition and nutrient {info} database

1 agrofaresty best approach guidelne

VARTC and Department of

« Delay and access of
funding {Funding
determine by its own
production sales)
+  Land disputes
« Public Health Emergency

100% improved Plants fer fimbars and non-timber products Agriculture and Forestry 2022-2025 . Climateimpact on
1 Weod properties hand book Depariment genefic developments
1 Weod technology handbook +  Humom resource and
1 Seed Storage facity
1 Seed orchards Capacily building
1 $aed fechnelegy centre +  Research faclifies and
100% germination mix determinad equipment's
100% §iiviculture practices of Indigenous documented
YARTC Focus ared 1 {info] database of the climate impact on animals and
3: Arimals ancd pouliry v Delay and docess of
Poultry | linfo} Database of pest and disease Infestation, funding (Funding
containmeni and eradication defermine by ifs own
1 food formulation bookletsfiormulas for ruminant and non- production sales}
rurminant +  Land disputes
1 Booklet on nutrient content of copra, meat, bone and fish VARTC and Depur.lmeni of s  Public Health Emergency
meal and brewers grain Agriculture and Livesiock 2022-2025 «  Climate impact on
lprl;occtxilngss on best animal and poultry management Department gonelic developments
1 Booklet on animal and poullry fradifional knowledge *  Human rr?soun-:e.cmd
management Capacity t::yl!dlng
4 young vals ralned In embryo transplant and arfificial *  Research facilties and
insemination equipment’s
1 Bocklets on dairy product shelf Iife
VARTC Focus Area | 1 pest and Disease data base management finformertion} »  Delay and cccess of
4:root crops and system for root crops and cash crops funding {Funding
cash crops 1 finfo) Databass on the impact of climate change on VARTC and Depariment of 2022-2005 defermine by lIs own

root crops and cash crops
1 research on Imported and established pest and disecse
{DARD, Fisheries, Livasiock, Forestry and Biosecurlty]

Agriculture

production sales)
« Land disputes
« Public Health Emergency
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1 {info] Database on climate resilient crops using traditional
knowledge

I {infa) Dalabase on climate change adaptfation and
mitigation strategies (for root and cash crops?)

1 In-situ collection of agriculture genetic materlals

4 Material Transfer Agreements signed

2 Research demand-based oulputs [to Improve genetic
resources of root- and cash crops?)

1 Sclentific Research Cauncll {astablished and funchioning?)
2000 Research infarmation printed and distributed

»  Clmate impacton
genelic developmenis
+«  Human resource and
Capacily building

Research fadilities and
equipment's
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MIRISTRIAL HUMAN RESCURCES DEVELOPMENT
MALFFB's scope of work had expanded following the support towards the sector by the national government fo address the continucus needs and challenges.

Humean resource for that matter plays is vital to snsure policies are effectively imgplemented. The ministry curently has o tolal of 289 sialf altegether all
performing their roles and responslbliifies within various areas of specialities on preductive sector, Around 80% of the total based off the capital citles of Port Vil
ahd Leganwille and the rest based off provincial administrations at the five provinces.

The ministry will develop a human rescurce development glan that will be an addendum o thfs document once compleled,
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MINISTRIAL BUDGET
The Corporate Plan should conitain the

Current year budgset:

Ministry and Progrdm'

 Ministry of

MAA

MAB
MAC
MAD
MAE
MAF
MAG
MAH
MAI
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Agriculture, Livestock, Forestry, Fisheries and Biosecurity

Payroll & Administration
Increase Production of-(fc')'mmbdﬁy Crops
I'rh'pro've Food Security
' Improve Quality and Safety of AgricuHure Products
Sustainable Munugemen’r of Natural Resources
Resillence towards Climate Chonge and Natural Resources
‘Community Capacity Building with Focus oh Gender and Youth
Supperting Institutional Capacity, Policy, Communication and Administration

Advancing Research and Developnient

Budget Year

448,701,653
667,090,070
158,082,997
123,000,000
65,424,590
40,500,000
15,504,357
459,460,915

14,000,000




MAA
MAB
MAC
MAD
MAE
MAF
MAG

MAH

MAI

1. Five-year forecast budget (by program and aclivity only):

Budget Year Forward Estimate Forward Estimate Forward Estimate Forward Estimate Forward
Estimate
Ministry & Program 2021 2022 2023 2024 2025 2026
Ministry of Agriculture, Livestock, 2193.8 1814.5 1855.7 1478.9 1484.3 1513.0
Forestry, Fisheries and Biosecurity |
Payroll & Administration 648.7 6552 677.6 692.5 707.7 7233
Increase Production of 667.1 426.5 431.3 2318 235.1 238.4
Commedity Crops | . |
Improve Food Security 158.1 158.3 159.2 49.4 27.4 28.0
Improve Quality and Safety of 123.0 18.2 188 19.2 19.6 20.1
Agriculture Products ) | |
Sustainable Management of 65.4 65.8 67.1 3%3 402 41.0
Natural Resources | |
Resiience towards Climate 40.5 40.6 40.8 7.5 7.6 7.8
Change and Natural Resources |
Community Capacity Building with 155 15.7 16.2 16.6 16.9 173
Focus on Gender and Youth
Supporting Institutional Capacity, 459.5 418.1 428.0 405.6 4123 4192
Policy, Communication and
Administration
Advancing Research and 160 162 16.7 17.1 17.5 178

Development

These are available through the assistance of the Ministry's Expenditure Analyst and downloaded from Smart stream. A separate Guideline has been developed
for the Business Plan process
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Assistance
For quesfions and suggestions regarding the Ministerial Corporate, please contact the Ministry

Execufive Office, Corporate Services Unif {CSU)
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